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Overview

Welcome to the Guided Tour

Welcome to a guided tour of Deltek® Open Plan™. Feature-rich applications such
as Open Plan usually require some time to master. To help you get up to speed as
quickly as possible, Open Plan includes several facilities designed to introduce you
to the basic operations of the package. The Clip Notes (part of the help system)
and the Deltek® Open Plan™ User’s Guide are included in the package to help
you learn how to perform a particular operation.

There is no substitute for a hands-on encounter with the software, and that is what
this tour is designed to provide. The tour uses sample project data that comes with
your package to introduce you to the basics of Open Plan: the Open Plan Explorer,
views of projects and resource data, and project properties. Although it is possible
to read through this guide without actually following along in Open Plan, Deltek
recommends that you try the suggested exercises yourself to get a real feel for how
the software works.

If you are planning to follow along on your computer, notice that this tour assumes
that you have already installed Open Plan. Note also that the tour assumes that
you are working with the Professional edition of Open Plan running under Windows
98 or later. If you are using the Desktop edition of Open Plan, or a version of
Windows other than the one used when preparing this manual, don’t worry. The
screens and windows illustrated in the tour may differ slightly from the ones you
see with your system, but the functionality will almost always be identical.

Finally, you will tour an existing project as an example.



Getting Acquainted with Open Plan

Getting Acquainted with Open Plan

Start the Open Plan application from the Windows Desktop.

A login dialog box displays. To begin using Open Plan, you must first log in to the
application. For Guided Tour purposes only, login as GUEST, with no password.

Open Plan Login

Uzer ID: | GUEST |

Password: ! !
[ Using Briefcasing Data Source

Click Login.
The Open Plan Explorer displays along with the Tip of the Day dialog box.

Tip of the Day §|

@ Did you know...

Open Plan data iz stared in tables in the data source
rather than in files. Howewer, in order to make
explanations of the software easier to understand, dialog
boxes, menus, and documentation refer to Open Plan
data az "files."

Show Tips on StartUp

By default, the Tip of the Day dialog box displays on StartUp. It offers various tips
about Open Plan and its features. To read more tips, click the Next Tip button. If
you would prefer for this dialog box not to display every time you launch Open
Plan, deselect the Show Tips on StartUp option in the bottom left corner of the
dialog box.

After you have finished looking at the Tip of the Day dialog box, click Close.

Before we turn our attention to the Open Plan Explorer, let us first examine the
elements of the Open Plan workspace.

Notice the features that are standard with many Windows-based applications, such
as drop-down menus and a toolbar with buttons representing commonly used
commands:

: Deltek S
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) QOpen Plan Professional D@@

Menus H Edit View Project Tools Add-Ins window Help
EN:) e : B @
@ : : : 4 ew
i e
BN Open Plan Explorer, |'LJFE|E\
Toolbar ™ ] Display Format: liDiet;Is ::

My Folder Hame J
Projects

©pen Plan Library
Erigfrase

Users

Startup

-8

Status
bar =3

For Help, press F1

Mo Filber | Mame UM

The status bar at the bottom of the workspace provides information about the
current command as well as any filters or sorts currently in effect. (You can also
display information about a command when you hover the cursor over a button in
the toolbar.)

To display a context-sensitive help topic anytime in Open Plan, press F1. For
example, if you press F1 with Open Plan Explorer displayed, you are presented
with a discussion of the Open Plan Explorer:

-~ Open Plan Help
File Edit Bookmark Options Help

Help Topics Erint

SIS LTSN "Il Using the Open Plan Explorer

B @ Open Plan File Operations
+ Q Working With Activities

] 0 Wrking with Open Plan Library File:
+ 0 Working With an Cpen Plan Project
] Q Calculating and Analyzing an Open
= 0 Reviewing and Reporting Project D
E 0 Using the Open Plan Web Publisher
+ O Using Open Plan System Ukilities

+ O Importing and Exporting Project Dat
= @ Getting Open Plan Support

+ Q Using the Open Plan Help System

B 0 Using Baan and SAP Connectivity

+ 0 Glossary

Like the Windows Explorer on which it was modeled, the Open Plan
Explorer provides a graphical and intuitive means of working with your
Open Plan projects. Rather than forcing you to work in any particular
manner, the Open Plan Explorer allows you to work in the way that you
find most convenient.

The Open Plan Explorer features two panes separated by a moveable

splitter bar:

* The pane on the left contains a hierarchical list of folders and
subfaolders to which you have access. In Open Plan, data is stored in a
database. The items displayed in these folders are references to this
data. &s shipped by Welcom, the default folders are:

- My Falder

— Projects

—  Open Plan Library
- Users

— Briefcase

- Startup

You can also create custom folders both within your My Folder and
within individual project, code, or resource folders,

@ Only you have access to the custom folders that you create,

* The pane on the right displays the contents of the currently selected
folder. Depending on the option you choose in the Display Format list
box, the contents of this pane may be shown in the following ways:

— & multi-column list that provides information about the contents of
the currently selected folder.

— Large icons

- Small icons

wou can change the amount of space allocated to each of these panes
simply by dragging the bar to the left or to the right.




Getting Acquainted with Open Plan

To close the help topic, click Exit on the File menu, or click the close button in the
upper right corner.

Deltek also recommends that you examine the contents of the various drop-down
menus. Notice that some of the selections are dimmed — these commands are
unavailable under specific circumstances. As you open different views or project
data, the contents of these menus can change to display different sets of
commands.

To select a command from a drop-down menu, use the mouse, or press the Alt key
in combination with the underlined letter in the name of the menu, followed by the
underlined letter in the command name. For example, to invoke the File Open
command, click Open on the File menu or press Alt+F to open the File menu, and
then press O to invoke the command.

“.] For a complete list of keyboard shortcuts, refer to Appendix B, “Keyboard
Shortcuts,” in the Open Plan User’s Guide.

As we will see later in the guided tour, you can also select commands from context
menus that display when you right-click an object in different areas of Open Plan.
The contents of these context menus differ, depending on the nature of the object
that you right-click.

-
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Open Plan Explorer

Hierarchical
Pane

}7

The Open Plan Explorer provides a familiar graphical user interface (GUI) similar to
Windows Explorer. This type of interface allows you to work in your own way.
Although it is possible to open files, set up projects, and perform other functions in
Open Plan without using the Open Plan Explorer, you will find it convenient to open
and manipulate files without having to remember a precise filename.

In the Open Plan Explorer, you will see two panes with a moveable splitter bar
between them. The left pane displays a hierarchy of nested folders through which
you can navigate. The right pane displays the contents of the currently selected

object.

@ Open Plan Professional
File Edit “iew Project Tools Add-Ins Window Help

| Time Now

Environmental Cleanup Project

PHARMACY

EE) I X
B Open Plan Explorer
————————
I‘ 2 Displap Format; | Details
=3 My Falder Name 4
#-) Projects g CLEAN
@05 Open Plan Library @ CONSTR
i) Briefrase i@ DEvELOP
’ 0 Users )
= Startup @ sHP
@ sT5es
@ TouR

01/01/03 05:004M
01/01/013 05:004M
01/01/03 08:004M

uf acturing & Analysis 01/01/03 05:004M
Sample Project 01/01/03 08:004M
Space shuttle Flight Plan 655 01/01/03 0:004M Contents

01/01/03 0B:00AM | Pane

For Help, press F1

Marme LI

The Hierarchical Pane

The left pane of the Open Plan Explorer displays a default set of six hierarchical

folders available to you. The six default folders are:

= My Folder

= Projects

= Open Plan Library
= Briefcase

= Users

= Startup

These folders help you organize your projects, views, and auxiliary files as well as

quickly locate the files you would like to open.



Open Plan Explorer

My Folder

My Folder is your personal folder. It provides a convenient way of organizing all
the links to your projects, views, auxiliary files, and application shortcuts. These
objects can be referenced in this folder in either of the following ways:

= By creating a project

= By dragging a project, view, auxiliary file, or application shortcut from another
folder to My Folder

@, Deleting an object from My Folder deletes the link rather than the actual data.

To see its contents, select My Folder in the hierarchical pane. Because we have
not placed any projects or views into My Folder, the contents pane on the right is
empty.

Projects

The Projects folder contains all the projects in the data source to which you have
been given rights to view or manipulate. When you create a new project, it is
placed in this folder along with its views and auxiliary files. To locate the project we
will be working with in this guide, click the Projects folder to expand it to show all
the projects, including the project TOUR that you will be using during this tour. To
see the contents of the TOUR project, you can expand it in the hierarchical pane or
double-click it in the contents pane.

() Open Plan Professional D@]@

File Edit Miew Project Tools Add-Ins Window Help
DEHE % a e > @ P @
2] Open Plan Explorer
Io : Display Format bela\ls V
Name Description | Time Mows
) ) @ ClLEan Erwiranmental Clearup Project 01/01/013 08:004M
CLEAN - Environmental Clearup Profect | (g consTR Construction Praject 01/01{03 08:004M
(R COMSTR~ CD”StI’“c“” P’°I!ECt i@ DEVELOP Develop an Application 01)01/03 08:008M
a EE:ERﬁ:C'YDESE DDNT” ’Tp 'tEaF‘D"& - @ PHARMACY Drug ManuFacturing & Analysis 01/01/03 06;004M
o] R R RSN G s Sample Project 010103 06:004M
g i S'face Sh]utt\e T — @ sTs-65 Space Shuttle Flight Plan 655 01/01/03 05:004M |
[F~ 4 R Bl : .
TOUR - Open Plan Guided Tour o <€ “penplan Glided Tour OO 0800 PI’OJE‘Ct
Open Plan Library |
Briefcase TOUR
. ) Users
Project 3 startup
TOUR
Fume\p, press F1 77 Mo Filter Mame LM

Because we will be using the TOUR project throughout the Guided Tour, we're
going to create a link to it in My Folder. This will make it easier to locate the TOUR
project later in the tour. To create a link to the TOUR project in your personal My
Folder, click the TOUR project in either the Hierarchical Pane or in the Contents
Pane, and drag the icon to My Folder. Project TOUR should now be located in My
Folder and in the Projects folder.

: Deltek S
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@ Open Plan Professional

o NOEY L

&

I Open Plan Explorer

File Edit Miew Project Tools Add-Ins “Window Help

™) 3 Display Format D etails ~|

CBX

=2 My Folder
g TOUR - Open Plan Guided Taur

=" Projects
.a] CLEAM - Environmental Cleanup Project
@ COMSTR - Construction Project
@ DEYELOP - Develap an Application
@ PHARMACY - Drug Manufacturing & Anz
i@ SHIF - Sample Project
et @ 5T5-65 - Space Shuttle Flight Plan 655

» TOUR - Open Plan Guided Taur

0 Eriefrase
& Users
) Startup

MName

@ TOLR - Open Plan Guided Tour

For Help, press F1

NoFilter | Mame

UM

Open Plan Library

| Project TOUR

The Open Plan Library contains auxiliary files (calendars, codes, and resources),
templates, and views that you may use for projects. Each type of file has its own

subfolder. You may assign an auxiliary file to a project by dragging the file from the
Open Plan Library to the target project folder.

To access the available views, expand the Open Plan Library, and click the Views
folder in the hierarchical pane. You can also select the Open Plan Library and
double-click the Views folder in the contents pane:

@ Open Plan Professional
File Edit “iew Project Tools Add-Ins Window Help

o0& 5| 2 - @

B Open Plan Explorer

———
IQ 5 Display Fomat: | Details |

- My Folder
E-3 Projects
= Open Plan Library
/_7 i) Calendars
) Codes
) Project Templates
-7 Resources
0 views
=3 Briefcase
) Users
= Startup

5B
Mame I Description ] Last Lipdated
|E ACTCROSS Activity/Resource Crosstable 10/01/03 12:0040
[ actres Resource Allocation Worksheet 10/01/03 12:004M
@ ACTRESE Activity/Resource Barchart 10{01/03 12:004AM
'E.I ASGEARL Sample Resource [ Activity Yiew 10/01/03 12:0040
AVAIL Availability Spreadsheet 10/01/03 12:004M
AYLSPDYW Activity/Resource Spreadsheet 10/01/03 12:004M
|E BARMULT Resource | Activity Barchart 10001/03 12:004M
';-.I BARWW Activity Barchart View 10f01/03 12:004M
'E.I BASEYW Baseline Barchart: View 10/01/03 12:004M
CLEAMOES Code View 10/01/03 12:004M
CLEAMRES Resaurce Yiew 10{01/03 12:004AM
';—.I CODEZBAR. Activiey Barchart by C2 10f01J03 12:004M
CODEASSG Code Assignment Spreadshest 10/01/03 12:004M
Codespreadsheet Code Spreadsheet. View 10/01/03 12:004AM
= ... B e Ciaanaiin

For Help, press F1

To Filker Mame

UM

Briefcase

Briefcasing allows you to check out a project, work on it, and then check it back in.
Checking out a project is similar to opening a project in Exclusive mode. While you
have the project checked out, you are the only person who can save changes to it.
A project that is checked out cannot be modified by other users until it has been

checked back in. Checking out a project is useful when you must maintain
exclusive rights to the project over a long period of time. The contents of the

Briefcase folder should be empty since no projects are currently checked out.
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Open Plan Explorer

Users

The Users folder displays a list of users who are currently logged into Open Plan:

(&) Open Plan Professional E”El@

File Edit “iew Project Tools Add-Ins Window Help

03B

‘ Global Wigw a| Display Format: | Details L‘
-3 My Folder UserID Machine ID ] Login Time
B Projects BN et RUTHC 11{02/06 11:204M
#--3  ©pen Plan Library
5 Briefcase
1 Users
I Startup
IFur Help, press F1 Mo Filker User I HUM I

You should see your User ID listed among the users who are currently logged into
Open Plan. To view information about projects a user has open, right-click the
user’s User ID, and click Properties on the context menu.

Logged-In User g|
User ID: v
Opened File | File Tupe | Machine |0 Opened On | Open Maode » Hel

-2 p
TOUR_CAL Calendar RUTHC 02Mow2006 11:22 Excluzive
TOUR_CES Code RUTHC 02Mov2006 11:23 Exclusive
TOUR Project RUTHC 02Mow2006 11:24 Exclusive
TOUR_RES Fesource RUTHC 02Mow2006 11:22 Excluzive

At
b >

The Logged-In User dialog box lists the files the user has open, the type of files
open, the user's machine ID, when the files were opened, and the mode in which
they were opened.

To see the properties of a different user, select the desired user from the drop-
down menu at the top of the Logged-In User dialog box. The users are identified
by their User IDs.

Startup

The Startup folder is used to store shortcuts to data or applications that you want
to start each time you start Open Plan.

For example, you can store shortcuts to Open Plan projects and aukxiliary files in
the Startup folder to open these files automatically when Open Plan starts.

You can also store a shortcut to another application such as Windows Notepad to
have it start automatically when you launch Open Plan. To create a shortcut to

Deltek S
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Windows Notepad, drag the Windows Notepad icon into the Open Plan Startup
folder. To remove the link, delete the icon to Windows Notepad in the Startup
folder.

The Contents Pane

The right pane of the Open Plan Explorer displays the contents of the currently
selected object in the Hierarchical pane. There are three display formats:

= Details — The Details format displays not only the name of the object, but also
information such as description, open mode, user ID, and so on. You can
control the type of information displayed in the Details format by customizing
the folder headings.

= Small Icons — A small icon displays for each object as well as its name.
= Large Icons — A large icon displays for each object as well as its name.

By hovering the cursor over an object while in either the Small Icon format or the
Large Icon format displays a brief description of the object.

To see how files display in the Contents pane of the Open Plan Explorer, expand

the Projects folder in the Hierarchical pane and then expand the project folder
CLEAN. Next, select the Views folder. In the Contents pane you will see all the
different views currently associated with the project CLEAN. By default, the display

format is set to Details.

@ Open Plan Professional
File Edit “iew Project Tools Add-Ins Window Help
D3

-

»

-

BN \0pen Plan Explorer

e 0o O®

=

&

@

CIBX

o Globalvisw v| Display Format: |Details v
E-{) My Folder Mame l Description Type
=2 ‘Pr:n]ects &) acTcross Activity Resource Crosstable IMulkitahle Barchart Wiew
- CLEAN - Environmental Cleanup Project AYLSPDAW activityfResource Spreadshest TMultitable view
"—_‘-' VS =] BARMULT Resource | Activity Barchart Mulkitable Barchart Yiew
‘J i =] BAsEwW Baseline Barchart View EBiarchart Yiew
i @ CLEANRES - Cleanup Resources CODEASSE Code ssigrment Spreadshest Spreadshest Yiew
[+ COMNSTR - Construction Project
@ DEVELOP - Dievelop an Application U?__] CROSSTAB Resource CrosstablefBarchart Multitable Barchart Yiew
o PHARMACY - Drug Manuf acturing & Analysis LE| CROSSTEL Resource Crosstable Report Mulkitable Barchart Yiew
® SHIP - Sample Project EE HISTYW Resource Histogram Histogram Yiew
& STS-65 - Space Shuttle Flight Plan 655 [l MULTILIN Mulki-Line Activity Spreadshest Spreadsheet View
&2 m TOUR - Open Plan Guided Taur [=] PROGBAR Progress Barchart Barchart Yiew
] Open Plan Library PROGFLOW Progress Metwork. Metwork: View
5 Brigfrase PROGSPD Progress Spreadsheet Spreadsheet View
i Users E‘ PROGYAR Progress Variance Barchart Barchark Yiew
I Startup [[l] ProjectStatus Project Status Spreadsheet View Spreadsheet View
PSSPDYW PredfSuce Spreadsheet Multitable Yiews
RCSPDAY Resource/Activity Spreadsheet Mulkitable Yiew
RELSPDWW Relationship Spreadsheet Yiew Spreadsheet View
1 oEssore Accinnmant Snraadchack Zrraadchack Wiau
< »

IFﬂr Help, press F1

Io Filker

Mame MU

To change the display format, click the down arrow in the Display Format option
box located at the top of the Open Explorer window and make your selection.

11
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Open Plan Explorer

Customizing the Open Plan Explorer

You can customize many of the features within the Open Plan Explorer to suit your
needs. You can customize folders in the Hierarchical pane, as well as columns,
views within the columns, and the size of the panes.

#.]  For more information about customizing the Open Plan Explorer, refer to Chapter
3, “Getting Started,” in the Open Plan User’s Guide.

Deltek S
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Backing Up and Restoring Open Plan Data

The Backup and Restore features of Open Plan allow you to backup calendar,
code, project, resource, and view data in a file that you can save on your computer
and then use to restore the data.

When you create a backup file, you can include as many different items as you
want. For example, if you back up a project, you can include all its auxiliary data,
views, and user data in a file with the extension of .bk3. When you are ready to
restore the file, you can choose which files in the bka3 file to restore.

Before we open the project TOUR, we will restore it first. This ensures that the data
you will be working with is in its original state so that you can follow the guided tour
accurately.

@] If TOUR is open by another user, you cannot restore it at this time. In order to
restore TOUR, no other users can have it open at the same time as you.

Display the Restore File dialog box by pointing to Manage Files on the File menu
and then by clicking Restore File on the submenu.

In the Open dialog box, select the backup file TOUR located within your Open
Plan\Sample Data folder, and click Open.

The first page of the Restore wizard displays.

Restore @
= Include

[¥] Wiews

Auwiliary Data

External Subprojects

[ System Library Data

Files that cannat be restored due to your Access Rights:
[ Ment » ] ’ Firigh ] [ Cancel ] ’ Help J

The project TOUR is selected to be restored along with its Views, Auxiliary Data,
and External Subprojects. Click Next to display the Details page of the Restore
Wizard.

13
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Restore - Details

Calendars Expand Al

-[v] Codes
Projects

|-[¥] Resources
[ Systern Library
[#] Title Blocks
[+ [#] Wiews

X

&
£
[
£
£
[Ex]
£

Mewt [ Finish ] [ Cancel ] [ Help J

All the files associated with the project TOUR have been selected for the
restoration process. You can expand the hierarchy to view individual files by
clicking Expand All. Click Finish.

= If the item exists on the target database, Open Plan displays the Restore
Target Exists dialog box:

Restore Target Exists B?l

Project TOUR already existz. Do you wish
i

() Skip restore of item

(%) Ovenwrite existing item
Cancel

() Rename and restare

| |

Select Overwrite existing file, and click Yes All, because you want to overwrite all
the files associated to the TOUR project. You have now restored the TOUR project.

#.] If you do not complete the Guided Tour in one setting, you must restore the data
for the project TOUR before resuming. Once project TOUR has been restored, you
can start the Guided Tour where you left off last.

Now you are ready to start working with the project and its views.
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Opening a Project

=]

Open icon

In Chapter 1, we restored the project TOUR, which was originally installed during
the Open Plan installation process. To open the restored project, take one of the
following actions:

= On the toolbar, click the Open button.
=  Press Ctrl+O.
= On the File menu, click Open.
%, You can also open a project by right-clicking it, pointing to Open,

and clicking the mode in which to open it. This method bypasses
the use of the File Open dialog box.

For the purpose of this guided tour, please use the File Open dialog box
using one of the above methods to open project TOUR.

Open Plan responds by displaying the following dialog box:

| Mame Description Owuner Last Update

| CLE&M E nvironmental Cleanup Project SYSADMIN 0242706
COMSTR Construction Project SYSADMIN 02427 /06
DEVELOP Develop an Application SYSADMIN 10401403
PHARMALCY D g Manufacturing & Analpsiz SrSADMIN 02/27 /06
SHIP Sample Projsct SYSADMIN 10/01/03

| STS-ER Space Shuttle Flight Plan 55 SYSADMIN 02/27/06

W TOUR Open Plan Guided Tour SYSADMIN 11/03/06

File Mame:

: ; Oper Mode
- | Opetsut Exclusive Mode
i Cancel
List Files of Type: (& Exclusive
| Project | ) Shared

() Read Only

Select the project TOUR — Open Plan Guided Tour. Before you can open the file,
you must specify one of the following modes:

= Exclusive — Allows you to update file information and save changes. The file
will only be available to other users in the Read Only mode, while you are
using it.

= Shared — Other users can open the file and make changes while you have it
open.

= Read Only — You can open the file, but you cannot edit the information in any
way.

“.| If another user has project TOUR open in Exclusive or Shared mode
when you are trying to open it, the Exclusive option is disabled.

To complete the Guided Tour, you must open the project in Exclusive mode.

When you click OK, the project opens and the barchart view TOURBAR displays. It
is the default startup view for this project.
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Opening a Project

M Barchart View [TOUR]

=

ec 2002 | Jan 2003 | Feb 2003

Click here
I‘ Activity ID | Duration | Physical % Complete |Early Stai | 14 |21 |25 {04 [11 |18 |25 |01 [08 |15 |22 |m o8 [15 to maximize
the view
L[ 349d 0.00 |02Jan03

1] bl 8¢ | >

Auailability e —100.00
RES.LAB.ENG.IM [T7] :I

ntity [

_lalalalalalalalalala «

50.00

“&J If the TOURBAR does not open automatically, locate it by either double-
clicking Views in the Contents pane or expanding the TOUR folder and
clicking the Views folder in the Hierarchical pane. To open the view,
double-click the barchart view named TOURBAR.

Maximize the TOURBAR view.
@ Open Plan Professional - [Barchart View [TOUR]]
jFlIe Edit  Wiew Project Tools Add-Ins  Window Help - |0 %
DOH XLBLDPe 00 08| +—Frdr e EBrra
i O O R O e @ gl s @@ e0en&® 50 }_TDUF\EAF\-BarchaItV\ew v:
EE | fec 2002 | Jan2003 | Feb 2003 | Mar 2003 |*
Activity ID | Duration | Physical % Complete | Early Start (EarlyF |14 |21 |25 (04 |11 |18 |25 [o1 |08 [15 22 |01 |08 [15 |22 |20 |0
= 349d 0.00 02Jan03 |07 May
v
Barchart
Spreadsheet |
Histogram |
o
|< > |% | ¥
N 4
Availabily = 10000 —
RESLABENGJIMD '%5000— IRl A EE IR 1N O A IY!
Earb & i EIEVIEFITFITR IR IPITFITF TR T 1P
For Help, press F1 Mo Filter No Sork NUM

The view is divided into three panes: a barchart, a spreadsheet, and a histogram.
All three are synchronized, so at any given time you can see information about one
or more activities displayed as a date-driven bar (in the barchart portion), a tabular
format (in the spreadsheet portion), and as a resource histogram (in the histogram
portion). The date scale at the top of the barchart controls the histogram as well as
the barchart; each bar in the histogram represents the resources required for the

span of time represented by the smallest unit on the date scale — in this case,
seven days.
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Activity ID | Duration | Physical % Complete | Early Start | EarlyF |14 |21 |23 |04 |11 |18 |25 |01 08 |15 |22 |01 |08 (15 |22 |20 |C
Outlining | EL 349d 0.00 [02Jan03 [07May
button

e

Expand button
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Each of the different scroll bars in the view allows you to display more information.
For example, use the horizontal scroll bar beneath the spreadsheet to see
additional fields.

You can also resize the different panes of the view by dragging the vertical or
horizontal boundaries between the panes. (The cursor changes to the Pane
Boundary cursor, displayed to the left.)

By right-clicking different areas of the view, you can display different context menus
related to that area. For example, try right-clicking the following areas:

= The selection buttons at the left of the activity rows in the spreadsheet

=  The column headings in the spreadsheet

= Acellin the spreadsheet

= The barchart date scale

=  An activity bar

= Anywhere in the histogram

As you become more familiar with Open Plan, you will find these context menus a
handy way to access commands throughout the application.

In this view, a single activity bar displays. We can tell that this activity represents a
collapsed subproject since the outlining button that appears to the left of the
Activity ID displays a plus sign (+).

£ Open Plan Professional - [Barchart View [TOUR]] Q@E]
:File Edit Wiew Project Tools Add-Ins Window Help -
DAH $¥D3 200 Q@ @& + =4+ (a2 ra
BEoondeles e @@ 0 @0 @D | [TOURR Bachaves V]
<[] @ | fec 2002 | Jan2003 | Feb 2003 | Mar 2003 |*

| < FINES >
~
Availabily e 10000 —
RESLABENGJIMD '%5000— IEirEirir i Ira A rE | x irr e A Y,
Earb ER LEIEFIERITRIVR IR PP ITF TR T 1P
For Help, press F1 Mo Filter Mo Sork UM

You can easily expand and collapse activities by using the buttons on the toolbar.
To expand this subproject to the next level of detail, click the outlining button, or
click the Expand button on the toolbar:
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Opening a Project

© Open Plan Professional - [Barchart View [TOLR]] IZHE|§]
j File Edit “iew Project Tools Add-Ins ‘Window Help — |8 %
D3H sDD s lee Q0w @& = gt BB 2 e
BEEEREE e e @@ E e @R | TOUREAR - Barchart View ]
AR | [ Dec 2002 | Jan 2003 | Feb 2003 | Mar 200:*
Activity ID | Duration | Physical % Complete | Early Start | Early F | 07 |14 |21 |28 04 |11 [18 |25 (01 |08 |15 |22 |01 |08 |15 |22 |2
o 349d 0.00 02Jan03 |07May
I+ 101 [54d 0.00 [02Jan03 | 18Mar y
I+ 102 [29d 0.00 [02Jan03 | 11Feb
i
I+ 103 101d 0.00 [19Mar03 [07Aug -l
I+ 104 92d 0.00 |12Feb03 20Jun b
I+ 1.05 504 0.00 [02Jan03 | 12Mar 5
I+ 106  [20d 0.00 |13Mai03 09Apri 77{
I+ 107 [34d 0.00 |13Mar03 29Apr
|+ 1.08  66d 0.00 13Mar03 |12Jun e
B 104 7Rd A 00 12 een 9agan 0|
| > < | >
A
Awvailability A —100.00
HEsmB.ENG.JIMD %snnn SO a A e
Eab & oo AU ICP TV ITRTEW (EPTEVITFIER LA (TRTEVICY (WL -
For Help, press F1 Mo Filter Mo Sort UM

You can now expand individual subprojects, or you can expand them all at once by
clicking the Expand All button on the toolbar.

© Open Plan Professional - [Barchart View [TOUR]]

T File Edit Wiew FProject Tools Add-Ins Wwindow Help N

DOH X068 L0000 OOl ©6 + =4 [mafrre
i O s O s s O @ -] P A BT R S TR | TOURBAR - Barchart View v!
AR | [ Dec 2002 | Jan 2003 | Feb 2003 | Mar 200:"
Activity ID | Duration | Physical % Complete | Early Start (EarlyF [ o7 |14 21 28 |04 |11 |18 25 |01 [0 |15 |22 |00 [os |15 {22 |0
-y 3494 0.00 02Jan03 |07May
I_ 101 54d 0.00 02Jan03 |[18Mar y
I 1.01.01 |30d 000 (02Jan03  |12Feb: 10101 e {
| ——
I 1.01.02 |24d 0.00 [13Feb03  [1BMarD: 1.01.02 B
I_ 102|294 0.00 [02Jan03 |11Feb ’
1.02.01 [13d 000 [D2dan03 | 20Jan0 |
1.02.0
I 5 [ 3
I 1.02.02 [16d 000 [21Jan03  [11Febn 1.02 Dﬁ»ﬁ
I, 103 [101d 0.00 [19Mar03 |07Auq J |
I 1.03.01 [3d 0.00 [19Mar03  |21MarD: ( 10301 7
|
= 10307 204 NN [7aMarz 14 R&Re: | [ PAAE
< > 2 | »
~
Availabily e 10000
RESLABENGJIMD '%5000 SO A S S e e
Fart s oo EHCTFIEVIEPITRITFICPTERTEVIY I TERTER IV P L o
For Help, press F1 Mo Filter Mo Sork UM

To roll up (or collapse) the children of a subproject, select the subproject, and click
the Collapse button on the toolbar. To roll up all the subprojects in a single
operation, click the Collapse All button on the toolbar.

By using the Expand and Collapse commands, you can set up a view displaying
the precise level of summarization or detail you need to communicate important
project information.

For this Guided Tour, make sure all the projects are expanded using the Expand
All command.
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Displaying Activity Information

The Activity Details dialog box offers a convenient way to display many different
types of information about an individual activity. To display this dialog box, take any
of the following actions:

= Double-click either the activity row in the barchart or the selection button at the
left edge of the activity row in the spreadsheet.

=  Select the activity row by clicking the selection button, and click Edit Activity
on the Edit menu.

= Right-click either the selection button or the activity row in the barchart, and
click Edit Activity on the context menu.

For example, if you display the Activity Details dialog box for activity 1.01.02,
Open Plan displays the following information:

Activity Details [TOUR] @

General |Helationship§;-.Hesourcesf. Codes | advanced | Risk | User Fields.;-.Notes;

1D: | Status: i[l_:'lanneci_!

Desc.: | Duration: !EIEI |

B Target Datex

Calendar: i_1 b Statt | Nare v|| [

Type: ﬁggp v_] Finizh: iNone v|| | ;

Subproject: |
LIRIAN] unde [ ey | [ New ] [[Progess.. J [_Hep ]

Here you can see the basic information about the activity: ID, description, duration,
calendar, and any assigned target dates.

To see information about the predecessor and successor relationships of 1.01.02,
click the Relationships tab:

Activity Details [TOUR]

| General| Relationships i.ﬁesourcesf. Codes | advanced | Risk | User Fields.;-.Notes;
ID: [1ooz | Status  [Planned |
Desc.: ISite Coordination & Design | Duration: !EIEI |
[x]w[1.01.01 v &
Fredecessor Tvpe | Successor | Lag | Calendar 5
oo Finizh to Start 1] « Calendar of Successor »
| v
L] ¥
H] 4 LJ M [ Mew ] [ Progress... ] [ Help ]

As you can see, activity 1.01.02 has a Finish to Start relationship with its
predecessor, activity 1.01.01. The activity has no logical successors.
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Displaying Activity Information
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If you hover your cursor over the predecessor’s ID, Open Plan displays
that activity's description.

Click the Resources tab to see the resource assignments for the activity:

Activity Details [TOUR]

| General .Helationshipsﬂi HESDUTCES. Eodes:_-Advanced Rizk. g .User Fields.;:.Notesf
1D: ;1.01.02 Status: EEIanned__i
Desc.: §Site Coordination & Design i Dhuration: éél_d |
[xv] v
Skill 1D Resource D | Fes. Curve | Fies. Level | Altermate Res. D
RES.LAB.ENG.JIM 2.00
|| RES.LAB.GEO.SUE 4.00
i v
40 | >
M| 4 LJ M Unda [ Mew ] [ Progress... ] [ Help ]

Activity 1.01.02 has two resources assigned: Jim for 8 hours each day and Sue for
4 hours each day.

If you wish, click the other tabs to see the rest of the information displayed for the

activity.

Notice that the Activity Details dialog box is modeless — that is, you can leave
this dialog box open while performing other operations. This allows you to open the
dialog box in a view and display the detailed information for specific activities
simply by clicking them.

To see how this feature works, select another activity in the spreadsheet or
barchart portion of the view and notice how the information for the new activity
appears in the Activity Details dialog box.

You can also scroll through the activities of a project by using the navigation
buttons displayed in the lower left corner of the Activity Details dialog box:

Activity Details [TOUR]
General |Helationship§;:.Hesources.. Eodes:_-Advanced Risk | User Fields.;:.Notesf
ID: [tz | Status:  [Plarned |
L | |
Desc.: i Diuratior: %24‘1 |
Target Dates
Calendar: !_‘I V—J Stat: |None vl | |
Typs:  [AsaP v | Finish [None v ]
Subproject: ! |
M| 4 Ljﬂ Unda [ Mew ] [ Progress... ] [ Help ]

If you have selected a group of activities in the underlying view, you can scroll

through the selected group using these controls. For example, to see the activity

details of activity 1.01 and its two children, select their activity rows while holding

the Shift key down. As you navigate in the Activity Details dialog box you will only

have the options of viewing the details for activity 1.01 and its children.
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It is possible to display other types of dialog boxes while keeping the Activity
Details dialog open. For example, to see the current status of an activity, click
Activity Information from the Edit menu. Open Plan displays the following tabbed
dialog box:

Activity Information [TOUR]

Schedule | Cost
ID: [1.01.02 |
Description: |Site Coordination & Design |
| Firish Status: (Planned |
18Marl3 Original Duratior: 24d |
27Marl3 . . e
1aM a3 Remairing D uration: | 24d
Total Float: [7d
Free Float: | 1] _|
Mone L ]
Critical Flag: Mot Critical
Type: |ASAP
LIRINIL]

The Schedule tab of this dialog box (which, like the Activity Details dialog box, is
modeless) displays a number of schedule-related items about the activity, including
the remaining duration for the activity, the start and finish dates calculated by time

analysis and resource scheduling, and the activity status (planned, in-progress, or

complete).

To display cost information about the activity, click the Cost tab:

Activity Information [TOUR]

| Schedule| Cost |
1D: !1_01_02 | Original Duration: 24d |
Description: |Site Cordination & Design | Remaining Duration: | 244 |
| BAC BOWS [ BOWP [ ACWP [ EAC &
Labor Quantity I 288.00 0.00 0.00 0.00 288 =
Labor Cost 14880.00 0.00 0.00 0.00 14880,
b aterial Cost 0.00 0.00 0.00 0.00 0.
opc 0.00 0.oo0 0.00 0.00 0.
Subcontract Cost 0.00 0.00 0.00 0.00 0.
Total Cost 14880.00 0.00 0.00 0.00 14880.
b
PIRTISEY

Here you can see the budgeted and actual costs for the activity in both the current
and the baseline copy of the project.

When you have finished examining the information for the activity, close both
dialog boxes by clicking Close.
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In addition to entering activity information using the Activity Details dialog box,
you can enter information in a barchart view using one of two special modes:

= Bar Data Mode — Allows you to enter activity durations, target start dates, and
progress

= Relationship Mode — Allows you to draw relationships between activities

To demonstrate the Bar Data Mode, first verify that this is the current mode by
clicking the Bar Data Mode button on the toolbar or by clicking Bar Data Mode on
the View menu.

Next, position the cursor over the activity bar for activity 1.01.02 to perform the
following operations:

= To set a new target start date, position the cursor over the middle of the activity
1.01.02 bar so that the cursor shape changes to a double-headed arrow, and
drag the bar until the new target start date is 21Feb03.

@ Open Plan Professional - [Barchart View [TOUR]] |Z|[E‘E|
j File Edit Wiew Project Tools Add-Ins Window Help - | X
D3HEH OB 2080 QD O® o = P B ]
580 Eee e B@nen@R | TOURBAR - Barchart View |
[x[/] [ror2 | Jec 2002 | Jan 2003 |Feb2003 | Mar2003 | Apr®
P
Activity ID | Duration | Physical % Complete | Early Start  Early Finish | 1114 (21 |25 (04 |11 [18 |25 |01 |08 |15 |22 [01 |08 |15 |22 |29 |05 |12
I_ 1 3494 0.00 |02Jan03 O07May0d |0
I_ 101 [54d 0.00 [02Jan03 18Mar03 |7 Y
I 1.01.01 [30d 000 [020an03  (12Feb03 |7 10701 e {
I 1.01.02 |24d 000 [13Feh03  18Mar03 7 | ‘ 101 dzﬁ
[
I, 102 (204 0.00 [02Jan03 11Feh0d 3 Salngtaus aliae ’
= 1.02.01 [13d 000 [020an03 (2003003 3 4 [ Termet Date: 21Febl3
1] % Complete : 0
@ 1.02.02 16d 0.00 |21Jan03 11Feh03 3 Cruration : 24d
MNew Finish Date: 18Mar03 ]
I_ 103 [101d 0.00 19Maid3 07Augd3 |7 |' | \Lk
1.03.01 |3d 000 [19Mar3 | 21htard3 7 L
= r 10301 -
& -
I 1.03.02 | 20d 000 |24Mar03  18&p05 |7 } s ff'#!”v
7 T D
3 ) 3¢ | s
Awvailahiliy ) oo —
HES.LAB.ENG.JIMD %5000_ IEitrirE IrmIrr e Are v e Iy Iy IrwAry 1P IV ivr |
Ealb S oo et L TR TEYIR LR IW TR e LW TR I LW TERILEPIEY
For Help, press F1 Mo Filker Mo Sork MU
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= To define the activity duration, position the cursor at the right edge of the bar

so that the cursor shape changes to a right-facing arrow, and stretch the bar
until the new duration is 30 days.

Notice that the activity bar has turned red. This indicates that Activity 1.01.02 is
now on the critical path for the project.

@ Open Plan Professional - [Barchart View [TOUR]] EHEJE]
'E_I Fil= Edit Yiew Project Tools Add-Ins “Window Help - 8 %
DR s DB S04 9 Q0w @& |+ =~ fmls 2 7 @
AL | fec 2002 | Jan 2003 | Feb 2003 | Mar 2003 |2
Activity ID | Duration | Physical % Complete |Early Start | EarlyFi |14 |21 |26 04‘11 |18|25|01 |08|15|22|01 |08|15|22|29|0<
I_ 1 3494 0.00 02Jan03 [0TMay 1
I_ 1.01 Al 0.00 02Jan03 [18Mai 10‘1
T
I 1.01.01 [30d 0.00 02Jan03  [12Febd 10101 [
I T.07.02 [24d 000 13Febo3  [18Mard 1_;E|1_Ei2._: % P
I_ 10z [0 [o0 D2Tan03 [T1EeT 1 5‘21 T mlw_HEﬁ
I 10201 [13d 0.00 02Jan03  [20Jan0 1 U207 m TaroetDate: 13Feblz |
# Complete : 1} 4}
| 1020z [16d 0.00 21Jan03  |[11Febl Duration : 30d
Mew Finish Date:  2FMarl3 E. ’]
I' 103 1010 0.00 19Mai0s |07 Auy |' |1.0"3%
|
1
I 1.03.01 [3d 0.00 19Mar03  [21Mar0 ( 103 D|1 5,”%
1
I | 1.03.02 [20d 0.00 24Mar03  [18Apro J I DSI gg*
= 1.03.03 [50d 0.00 24Mar03  |30Mayt | . ]
[l | ) >
Bovsitabiliey = 10000 —
RES LABENG M % soon — I irE it ire iz it fe rs I IEIF
G
= - L I L TR LR AP T T 1WA
For Help, press F1 Mo Filker Mo Sort MUM

= To specify the completion status of the bar, position the cursor at the left edge
of the bar so that the cursor shape changes to a percent arrow, and drag to the
right until the percent complete is 34%.

@ Open Plan Professional - [Barchart Yiew [TOUR]]

EF\IB Edit View Project Toaols Add-Ins  Window Help = |:|"
DB3H s 0Dhedfe 0QH | @® = gt IE] o)
AL | b2 | Jan 2003 | Feb 2003 | Mar 2003 | Aprﬂ
Activity ID | Duration | Physical % Complete | Early Start | Early | | o5 | 04 |11 ‘13 |25 |EI1 ‘na |15 ‘22 |m |IZIE |15 |22 ‘29 |n5 |12 |
I_ 1 35441 0.00 02Jan03 [14Ka 1
I' 1.01 66l 0.00 02Jand3 [03Am 1_0‘1 W’
q T
I 1.01.01 | 30d 0.00 02Jan03  [12Febi 1, [
=
I 1.01.02 [30d 0.0 21Feb03  |03Apr | 1 DQW
[
I' 102 200 (000 0ZFan0g [T1Fel 02 H TR mwﬂﬁ
= 1.02.01 [13d 0,00 02Jan03  [20Janl {0 I/a[r:getData' Z1Febi3
% Complete 34
1.02.02 [16d 0.0 21Jan03  |11Feb L Diuration : a0d I
1.02.02
I New Finish Date: 034pr03 |
103 [1010  [0.00 OFApI03 258w, i
- ‘ 1.03
I¢ [ ]
I 1.03.01 3d 0.0 04Apro3  [08Apn r 1‘03 |m %
I A nEna AN nnn NOAnen? ACRAA, 1 I T ¥ :J
| <] T SIE >
Ayilabilty = ooon — 1
RES LABLENG.JM § 5000 oo = LA A e
Fors 2 e {LPIERTERTER TR & 2P IERTEVIER TER P IR -1
Expanding record "1,15".., Mo Filter Mo Sort NUM

Notice that the dates for the activities immediately reflect the changes you have
made to the bars. By default, Open Plan automatically performs a time analysis on
the TOUR project each time the relevant project data changes.
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You may find that you do not want Open Plan to recalculate dates each time you
@ update project information, particularly if you are working with very large projects.
gime Analysis In that case, you can disable this automatic analysis feature and perform time
utton

analysis on an as-needed basis. Click the Time Analysis button on the toolbar to
run time analysis. If you want to view the time analysis properties first, click the
Time Analysis command from the Tools menu and run time analysis from the
dialog box displayed.
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The Spreadsheet Pane

The spreadsheet pane in a barchart view includes all the features of a stand-alone
spreadsheet view. To explore these features more fully, we can begin by dragging
the vertical boundary of the spreadsheet pane to the right to expand its portion in

the view:
© Open Plan Professional - [Barchart View [ TOUR]] X
j File Edit View Project Tools Add-Ins Window Help el
D3H 408 2089 OO0 O |+ =+ B 2 2 e
BRSO s @0 @@ en @D [ TOURBAR - Barcha View T M
X[1[ | Jec 2002 | Jan2003 | Feb®
Activity ID | Duration | Physical % Complete Early Start | Early Finish | Total Float A L4 (21 [2a |04 |11 |18 |25 |01 |08 1'
| I 1 349d 0.00 02Jan03 |0TMay04 |0 Environme
gg:]iadSheet 61d 0.00 02Jan03 [27TMar03 |0 Requireme
I 1.01.01 |30d 000 |D2Jan03 12Fehi3 Td Requiremernts: 1.01.01 W
I 1.01.02 [2400 000 |24Febl3  |27Mar03 f Site Coorcinat N
I_ 1.02 294 0.00 02Jan03 |[11Feb03 324 Coordinatii
2 10201 [13d 000 |D2Jan03 20Jan03 32d Engineering Fie 1.02.01
? T
I 1.02.02 |16 000 210803 [11Fek03 32d Syatem Integrz mb_ﬁq
I_ 103 [101d 0.00 28Mar03 [18Aug03 |0 Environme J
I 10301 |3d 000 |28Mar03 |01 &pr03 fi Chemical-Mine (
I 1.03.02 |20 000 |02Apr03  |294pr03 fi Geochemical F J 2
Splitter Bar }—\—b < s
vailability ) HI 10000 —
RES.LAB.ENG.JIM D %‘50_00 Eamrritziiziiziiz I I rairs1p
5 I
For Help, press F1 Mo Filter Mo Sort MM

The spreadsheet has several features common to many spreadsheet applications.
For example, you can resize columns by dragging the column boundary in the
column-heading field. To move a column, drag the column heading. If you right-
click a column heading, a context menu displays that allows you to perform such
operations as add, insert, or remove columns.

You can also split a spreadsheet to make it easy to keep certain columns in view.

Position the cursor over the splitter control in the bottom left corner of the
spreadsheet pane next to the left scroll arrow. When the cursor changes to a
double-headed arrow, drag the splitter bar to the right, as shown here:
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© Open Plan Professional - [Barchart View [ TOUR]]

: File Edit View Project Tools Add-Ins Window Help el
D3H 40D 2089 OO0t O |+ =+ B 2 2 e
Bl @@ @ nen @l [TOURBAR - Barchart View &
E3E] | Jec 2002 | Jan2003 | Feb®
Activity ID | Duration | Physical % Complete | Activity ID | Duration | Physical % Complete |Earb |14 |21 |25 |04 |14 |18 [25 (01 |08 1.
I, 1 3494 0.00 [1 349d 0.00 (02
Frozen I 101 |61d 0.00 | 1.01 [61d 0.00 [02J;
columns
I 101 01 |30 000 101 01 |30d 000 |n20a 1.01.01 W
I 1.01.02 [2400 000 1.01.02 (24 0.00 |24Fe N
I_ 102 29d 000 | 1.02 |29 0.00 02J; ]
I 10201 [13d 000 10201 [13d 000 |n20a 1.02.01 ﬂ
T A ‘
I 1.02.02 |16 000 1.02.02 [16¢ 0.00 [21da mzmq
I_ 103 [101d 0.00 | 1.03 |101d 0.00 281 J
I 10301 |3d 000 10301 |3d 000 |28M: (
I 1.03.02 |20 000 1.03.02 [20d 0.00 022 J 2
< e 3¢
Soli B | AVM 10000 —
plitter Bar | RES 4B ENG I [T 2 mo0 - WAL AL L Lol
5 I
malpj press F1 Mo Filter Mo Sort MM

To remove the division within a spreadsheet pane, move the splitter control back to
its origin in the bottom left corner of the pane.

To enter data in an editable spreadsheet cell, select the cell (by clicking it or using
the Tab or Arrow keys), and enter the information using the edit box displayed
above the column headings. You can also enter data directly in a cell by clicking
the cell.

Some types of cells require a different technique for entering data. For example,
some cells, such as those for assigning activity calendars, can contain only valid
entries. To enter data for these cells, you must select the cell and then select a
valid entry from the list displayed in the edit box. Other cells contain values that
refer to different data tables (codes, for example). For these cells, you must click
the Ellipsis button next to the edit box to display a list of valid choices for that field.

The spreadsheet also displays fields for which Open Plan calculated the value.
When you double-click this type of cell, Open Plan responds by displaying the
Activity Details dialog box for that activity. The fields that contain calculated
values are grayed out.

Currently the spreadsheet is outlined. When outlining is enabled, the child activities
are indented and shown in a color different from their parent.

To organize the spreadsheet using subsections rather than outlining, click
Spreadsheet Preferences on the Tools menu, or right-click within the spreadsheet,
and click Preferences on the context menu. Open Plan responds with the following
dialog box:
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Collapse All
button
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Spreadsheet Preferences

Opticrs | Subsections | 01

Table Mame:

@F

Break on: OBS

) Enable Outlining
() Dizable Subsections and Outlining

Heading

Text Colar:

.
—

Table

Text Calor: _ :i
N

Background Colar:

Backaground Calor:

Grid Lines:

Gnd Colar:

V! [ Font... ]

V| ’ Fant... ]

[ ok

H Cancel ][ Help ]

Subsections allow you to group related data for presentation based on the contents
of an activity field. Notice that the subsections in this view are based on the code
field OBS. Although you must be using the Professional edition of Open Plan to
define subsectioning, users of either the Desktop or the Professional edition of
Open Plan can turn subsectioning on by clicking Enable Subsections on this tab.

Click OK to return to the view with the subsections in effect:

) Open Plan Professional - [TOURBAR [TOUR] Activity Table]

: File Edit View Project Tools Add-Ins  Window Help -8 X
D2H 0D 049 00w O® & s e
B8O Pees e 8@ @ne s @@ iTDUHBAHVEarchaeriew v|
x[/]@ | Jec 2002 | Jan2003 | Feb”
Activity ID | Duration | Physical % Complete | Early Start | Early Finish | Total Float Alqa |z |25 o |11 (18 |25 o [as |1
|- MANAGE.OP.E&D -- Engineering and Development
| 10102 [24d / 000 [24Feh03  |27Mar03 0 Site Coardinati i
I 1.02.01 13d 0.00 |02Jan03 20Jan03 32d Engineering Fie 1.02.01 _]
I 10307 9/ 000 13un03  [184ug03 fi Design Fabrice
| I 10401 |6od 000 [12Feh03  |DEMay03  |41d Errviranment D 1.04.01
I 10402 [32d 000 [07May03  |20Jun03 41d Contsiner Fabr
I 105 50dd 000 [02Jan03  |12Mar03 fil Ste Investigat 105 *
I 1.09 76d 000 1303 [29Sep03 |0 Drilling
I 1.09.01 S0d 000 13Jun03 228ug03 il Operationsl & |
I 109.02  [26d 000 (2540503 [295ep03 [0 Viater Table Di =
[ 8 ) ¥ |2 1
Availability ) 1 10000
2
REELABENGJ\MD = e o AL o s
5
£ S o R IRV IERIE T EPIERTI
For Help, press F1 Mo Filter Mo Sort UM

Collapse all subsections by clicking Collapse All on the View menu or by clicking
the Collapse All button on the toolbar:
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© Open Plan Professional - [TOURBAR [TOUR] Activity Table]

jF\Ia Edit View Project Tools Add-Ins Window Help el
D3H 4B 2089 00w ©® * ¥ R[] 2 2 &
TR0 @0ee @ a0 B @ @B @ 5| ||[T00RER-Bachs View V|
[ZTAT | Jec 2002 | Jan2003 | Feb®
Activity ID | Duration | Physical % Complete Early Start | Early Finish | Total Float A L4 (21 [2a |04 |11 |18 |25 |01 |08 1_-
+ MANAGE.OP.E&D -- Engineering and Development
+ |MANAGE.OP.RES -- Research
+ MANAGE.OP.TEST -- Testing
+ |MANAGE.PC -- Project Control
o 0.00 o
bt
| ) 3 & G >
vailability ) HI 10000 —
HES.LABENGJ\MD 2 oo - AU S AL
5
5 I
For Help, press F1 Mo Filter Mo Sort MM

To restore the spreadsheet to the outlining mode, redisplay the Spreadsheet
Preferences dialog box, click Enable Outlining, and click OK.

Drag the vertical boundary of the spreadsheet pane back to the left to restore the
pane to its normal size.
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The Histogram Pane

Like the spreadsheet pane, the histogram pane of a barchart view includes all the
features of the corresponding stand-alone view. To expand the histogram area of
the view, drag the boundary of the pane (located just beneath the horizontal scroll
bar). You can also adjust the relative size of the histogram and its legend by
dragging the vertical boundary separating the spreadsheet and barchart areas of
the view.

@ Open Plan Professional - [TOURBAR [TOUR] Activity Table]
jFﬂE Edit Wiew Project Tools Add-Ins  ‘Window Help

D2RH D &04e Q0 @® 4 = = E—"%! (=]
naanadedes@en@e8nen i [TOUREAR - Barchart view v
EEL | [Jan 2003 | Feb 2003 | Mar 2003 | Apr2003 | N*
Activity ID | Duration | Physical % Complete | Early Start |Ea [ 11 |13 |25 |01 |05 |15 |22 |01 |08 |15 |22 |20 |0MKe2 |12 |28 |03 |1
T 349d 0.00 02Jan03 |07
| Date Scale
Resource units | P
| ¢ ¥ ¢ b

a0.00 —

oo —

000 | F Assignments
L]

o0 | r g

Quantity [1
.
=1
=
=

3000

Avwailability I o000 —
Legend B cesLemencam D

Jim Armstrong o0 —
Early

L 0.00
For Help, press F1 Mo Filter Mo Sort UM

The histogram displays information about resource assignments and costs using
histogram bars, S-curves, and tables. For example, in TOURBAR you see
assignments displayed as vertical bars along a horizontal date scale. Each bar
represents the resource requirement for the smallest time unit defined for the date
scale. The tick marks along the vertical scale represent resource units. Histograms
typically include a line indicating the total availability of the resources being
displayed. You can also display up to five bars for each time unit:

= Resource assignments based on the early dates calculated by time analysis.
= Resource assignments based on the late dates calculated by time analysis.
= Resource assignments based on baseline dates.

=  Actual resource usage.

= Resource assignments based on the scheduled dates calculated by resource
scheduling.

@,  Using scheduled dates also shows where Open Plan has adjusted an assignment
by splitting, stretching, or reprofiling an activity’s dates.
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Selecting Resources
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In TOURBAR, Open Plan displays bars for resource assignments based on early
dates.

To change the display of resources, click Select Resource on the View menu, or
right-click the histogram area of the view, and click Select Resource on the
context menu. Open Plan displays the following dialog box:

Resource Selection El
. = [JRES - Clearup Resources
#-[]RES.EQUIF - Equipment
= [JRES.LAB - Labor
=[] RES.L4B.ENG - Engineers
Jitd - Jim drmetrong
[JLL - Liza L. Wilkerson
[JMIKE - Mike Holmes Expand Al
[]PRJ - PaulJ Robertson
- []RES LAR.GED - Geologists Select Al
[l DHES.LAB.TEEH - Technicians
Clear Al
Show
() Tatal
- (%) Stacked
Hide Unreferenced Rezources () Category

From this list, you can see a hierarchical representation of the resources that are in
the resource file.

In general, resource availabilities that are reserved for another project are not
displayed. When an activity is part of an external subproject, Open Plan includes
resources that have been reserved for the following elements of the hierarchical
project:

= The subproject to which the activity belongs
= Any higher-level external subprojects
=  The master project

The resources that are displayed in the dialog box change as you apply or remove
a filter. The field at the top of the dialog box contains a list of resource categories
that you can use to filter the hierarchy of resources that displays:

= All Resource Categories
= Labor

= Material

= Other Direct Costs

=  Subcontract

= Skills

You can expand the hierarchy by clicking the Expand All button. Notice that the
resource Jim is the only resource selected at this time.
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Resource Selection

i All Rezource Categoaries ~ |

)
-~

~+[C] CLEAM - Clearup Equipment
- [C]TEST - Testing Equipment
=-[JRES.LAB - Labaor
=-[JRE5.LAB.ENG - Engineers
JIt - Jim Armatrong
[JLL - Lisa L. Wilkerson
I MIKE - Mike Holmes
: [1PJ - PaulJ Raobertson
=-[JRE5.LAB.GED - Geologists
[]CH - Chriz H. Mewman
[]54H8 - 5am Shade
[15UE - Sue Johnzan

[T1KE - ke Hamlin
[170OM - Tam Curey
&R0 -ward Jacabs

S [JRES.LAB.TECH - Techricians

1€

Hide Unreferenced Resources

Cancel
Find
Firud M est
Expand Al
Select &l

Clear Al

R

Help
Shaw

) Tatal
®

() Categary

To choose a resource, select the check box beside it. You can also select multiple
resources on this tab. To return to the view, click OK or Cancel.

Histogram Preferences

To change the display of the histogram, click Histogram Preferences on the
Tools menu, or right-click the histogram area of the view, and click Preferences
on the context menu. Open Plan responds with the following tabbed dialog box:

Histogram Preferences

X

Options | Resources | |
Walues
Display Histogram S-Curve
(%) Resaurces Scale Factor: ! 1 ! | 1 |
O Eamed Value Maw ¥ Value: [1 | [1 |
==
Mumber of Decimal Flaces: !2 |
Dizplay az Barsz
O Table Styls Pasition
@ Graph (® 3Dimensional ®) Side by Side
O Bath ) Flat O Front to Back
Time Mow: Resource D escription:
Canditional Line VJI | Show Full 1d and D escription v | [ Font... ]
[ QK l [ Cancel ] ’ Help ]

Use this dialog box to define the type of information you want to display as well as
the style and position of the bars.

Click the Resources tab to see the definition of the resource bars displayed in the

example.

33



Selecting Resources

Histogram Preferences @
-.Dptions|m| E arnied Val .
Show Dizplay
_His_tog@_ S-Curve Calculate
EarDates: [ v 0=l @ Quaniiy Quanty |
Late Dates: O - [E] l:l () Cost Iﬁmegd—i
Schedule: O/ | p— () Escalated Cost MI

Easeline: D - DE' :
Actuals: | - [l l;l

Arailability

Walues for

() &werage Histogram:
|-:J Ol—! @) Totals ——
r i e
Histogram: | Tatal Availability v l Histagrarn: |
S-Curve: G-Curve: Cumulative |

[ oK ][ Cancel H Help ]

To see how scheduling activities on their late dates affects the demand for this
resource, select Late Dates under the Histogram column, and click OK to return
to the view:

@ Open Plan Professional - [TOURBAR [TOUR] Activity Table]

jFﬂE Edit Wiew Project Tools Add-Ins  ‘Window Help - |5 %
D3R DS EPe 0o @O +=F,FF 32 e REL2LPE
Baanade s @en @0 a0 @B ||[TOURER-Bachatview |
[=[/][ | [Jan 2003 |Feb 2003| Mar 2003 \ Apr 2003 | =
Activity ID | Duration | Physical % Complete | Early Start |Earh | 11 |15 25 |01 |08 [15 |22 |01 08 |15 |22 |20 |05 |12 |19 |28 |0z |
|+ 1 349d 0.00 02Jan03 OTM
5
| SIS | >
80.00
70.00 —
E0LOD
_snm
2
Z40.00
2
“a000
Availability l
20000 —
RES.LAB.ENG .JIk
Jim Armstrong 10,00 —
Early Late non -
For Help, press F1 Mo Filker Mo Sort UM I

@ You may need to drag the vertical boundary separating the spreadsheet
and barchart areas of the view to display the expanded legend.

To restore the histogram to its original appearance, redisplay the Histogram
Preferences dialog box, click the Resources tab, and clear the display of late
dates.
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Changing the Display of Activity Bars

Before leaving the barchart view, we can take a few minutes to examine how users
of the Professional edition of Open Plan can control the display of activity bars. If
you are using the Desktop edition of Open Plan, this functionality is not available to
you, but you may want to see how it is done. If not, you can skip ahead to the next
chapter.

To change how Open Plan displays bars in a barchart, begin by displaying the Bar
Sets dialog box. Open Plan displays this dialog box when you click Bar Sets on
the Tools menu or when you right-click anywhere in the barchart portion of the
view and click Bar Sets on the context menu:

Bar Sets gl
i.fﬂcti\rit_l,l Bar Sets vj
__ I ame Description ~ '
| PROGBAR_BRS |
FROGVAFR_BRS ‘
RISKBAR1_BRS
SCHEDBAR_BRS |
| 5TS_BAR_BRS =i
| TOURBAR_BRS 3|
< 3 |
[ Mew... ] ’ Copy... ] [ Edt. | ’ Delete ]

Select TOURBAR_BRS, and click Edit. The Bar Set Preferences dialog box

displays:
Bar Set Preferences E]
Bar Attribtes | [
Applies To: |
Bar Set: |
[ Ciical_Activiy BE e | | |
Criterion [ Bar Tvoe [ Pattemn Dutline Fill Wisiblity | Label ~
|| Critic:al_Activity Early Dates Detail level anly Critical
| [Mon_Critical Early Dates _ __ Detail level only Planned
| |Mon_Critical Late Dates (22207 _ Detail level anly Late Dates
L || Float M_E Detail level anly Flaat
Selection button 7
L >
< >
Freview
I —
[ ok ] [ Cancel ] [ Help ]

Here you can see how four bars are defined:

= A bar showing early dates for critical activities

= Two bars showing early and late dates for non-critical activities
= A bar showing float.

The Criterion setting for each bar specifies a filter that the activity must satisfy in
order for the bar to be displayed. Because there is no criterion listed for the float
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bar, this bar displays for all activities. Use the horizontal scroll bar beneath the list
to see more settings regulating the appearance of the bars.

To see how a particular set of bar attributes will appear in the barchart, click the
selection button for the row defining the bar to display the bar in the preview area
of the dialog box. To see how different combinations of bars will appear, Shift-click
or Ctrl-click multiple selection buttons.

To see the definition of the different bar types, click Bar Types. Open Plan
responds by displaying the following dialog box:

Bar Types g|
[ e Dates ;
BarTwoe |  Stat |  Finish | Left | Right| Bar | Drag | Height| Offset | Key 4
| |Eary Dates Early Start Early Finish ] Yes 10 9 Yes
| |Late Dates Late Start  Late Finish  — T 10 20 Mo
| |Float Early Finish  Late Finish CCC O Ne 5 1 Mo
| |Milestone &bove  Early Stat  Early Finish 4+ <None> No 8 1 No v
£ >
Prewview S
Fiow Height:
[32 |

Here you can see the dates represented by the bar as well as settings that control
the display of symbols and bar shapes. To return to the Bar Attributes tab without
making any changes, click Cancel.

Next, click Text Layout to see how the text appearing with the bars is defined:

Text Layout PE|
BarType ] I:':Actiwly D v|
(< Select Al 1
E.ar-ale-a- | Field | Pasition [ Bar Type I Fant Text M
Float | |Activity ID Left Middle Early Dates Arial, 10 E
| Late Dates
| Milestone Above |
tilestone B elow =
P ¥
A »
Preview i .
¥ Opaque Text
o

As you can see, Open Plan is displaying the Activity ID on the left edge of all bars
showing early dates. Now change this setting by selecting the field and then
selecting Activity Desc from the list above the grid. Notice that you can select
fields from either the current or the baseline version of the project. Click OK to
return to the Bar Attributes tab.

Click OK to return to the Bar Sets dialog box. Then, click OK again to return to the
view. Expand the activities by clicking the Expand All button on the toolbar. Notice
that Open Plan is now displaying the Activity Desc instead of the Activity ID.

1
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) Open Plan Professional - [Barchart View [TOUR]]

j File Edit Wiew Project Tools Add-Ins ‘Window Help - | & %
[LBH D0 090 Q@M @@ t =3 4+ &9 5P 2Fa
B8 laee e @@ en @ B ||[T0URBAA- Backat view v
(<[] pw | pv2002 | Dec 2002 | Jan 2003 | Feb 2003 | £* Activity Desc
— - - - now displays.
Activity ID | Duration Physical % Complete | Early Start (Early| |15 |25 |30 (07 |14 |21 |28 |04 |11 |18 |25 [m ﬁ*{ 22 |01 |08
I@ i 349d 0.00 02Jan03 O07Ma |~
1.01 61d 02Jan03 [27TMa
|b A
Ib 1.01.01 [300 000 0205003 [12Feht | b ivements Coardination Wﬁ
Ib 1.01.02 |24 0.00 [24Feb03 | 27Mart Site Conrdiatinn &IDeé\ign-
Ib 102 |29d 0.00 02Jand3 |11Fel
10201 [13d 000 |02Jan03 | 200anC I
= Engineering Field Testin
Ib i o i 2 [ e 7|

L
Ib 1.02.02 [16d 0.00 [21Jan03  |11Febt System \megratinn‘q ;
N I

I - | 1.03 101d 0.00 28Mar03 |18Au
s
|« ¥ € >

80,00 —
E0.OD —

Availability | = _ 2

= 40,00 -
RES LAB.ENG.JIM 2
Jim &mmstrang 2000 —
Early Late 000
For Help, press F1 o Filter Mo Sort UM I

You may need to drag the horizontal and vertical boundaries
separating the different panes in order to display the barchart view
and notice the changes.

When you finish, close the barchart view TOUR without saving changes. Now you
can continue with — viewing project properties.
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The Project Properties Dialog Box ......

Exploring the Project Properties Tabs
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The Project Properties Dialog Box

Before continuing to another view, let us explore a project’s properties. In Open
Plan there is a Project Properties dialog box that allows you to enter and view
information about a particular project.

You do not have to open a project in order to view its properties. This allows users
to access general information about a project without opening it. To display the
properties for the project TOUR, first select the project folder in the hierarchical
pane of the Open Plan Explorer. On the Project menu, click Properties, or right-
click the TOUR project folder, and click Properties on the context menu.

@]  The Guided Tour does not provide a detailed description of all the tabs in the
Project Properties dialog box. For more information, please refer to Chapter 5,
“Project Properties,” in the Open Plan User’s Guide, or select a tab and press the
F1 key.
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Exploring the Project Properties Tabs

The Summary tab is the first tab of the Project Properties dialog box:

Project Properties [')_(‘
Summary |.F'references E.Files. -Stalus .Cost I Noles. .Scheduhngi -User Fields | -Act:ess Cantrol| Open Status .Cudes
Project Name: .rTDUF\ Description: ‘Dpen Plan Guided Tour |
——— —
Diata Access Mode: | Exclusive J Project Phase: LUDEH V_‘
Project Manager:
! 2 Project Statistice Baselines
|Margalet L.C. Jennings | - ! ——
= : Tatal Activitiss: 59 | 1 ‘ |
Project Manager Email Address: o ‘
Company: Total Complate: |0 | 3 ‘ |
|We\com | Tatal Relationships: I45 ‘ Select Baseline
Client: Total Assignments, |46 |
|Empnrale Project Management Solutions |

[ QK H Cancel H Help ]

The Summary tab displays basic information about the project, such as its name
and description, and allows you to edit the information in the fields that are not
disabled. The information in the disabled fields is determined by various options
within the project.

Notice that there is a field that identifies the mode in which the project is open.
Because we still have the project TOUR open, the Data Access Mode is
Exclusive.

To see information such as the currently scheduled completion date, click the
Status tab:

| Summary .F'references E.FI|ES | Status | Cost | Nules. .Scheduhng; -User Fields | -Access Control | Open Status .Eudes
ProjectNeme: [TOUR | Descriplion: |Open Plan Guided Tour |

Status Project Dates

Statuz: Flarned | Fraject Start: 131350_3?0_00—‘ E]
Min. Total Float: ’_U—l Time How: iaa;ﬁé ‘ E]
Early Finish: M Target Start: |_ ‘ B
Late Finish: U?Tayﬂéli| Target Finish: ‘

Scheduled Finish: i_U_F_M?yﬁ:i—l Finish Type: I_Nnna ﬂ

ook I Cancel I [ Help ]

The early and late finish dates are re-calculated each time you perform time
analysis within a project. Therefore, these dates may change as the project
progresses.

To view summary cost information for the project, click the Cost tab:
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Project Properties E\
Summary | Preferences | Files Slalusi VCUSt | Motes | Scheduling | User Fields | dccess Control| Open Statuz | Codes
[
Project Mame: T UR \ Description: ‘Dpen Plan Guided Tour |
Target Total Cost: I El Reporting Calendar: EF|SCA|_ 7
Use Version 2 Cost Calculation Method
BAC [ BCwS BCwP [ ACwWP EAC
Lahor Huantity | 8488.00 0.00 0.00 0.00 8488.00
Labor Cast 917712.00 0.00 0.00 0.00 917712.00
Material Cost 0.00 0.oo 0.00 0.00 0.00
ooc 0.00 0.00 0.00 0.00 0.00
Subcontract Cost 0.00 0.ao 0.00 0.00 0.00
Total Cost 917712 00 0.00 0.00 0.00 917712.00
l QK 1 I Cancel I [ Help ]

The Cost tab allows you to define fields such as the Target Total Cost and the
Reporting Calendar. You can view the budgeted and actual costs rolled up to the
project level in the bottom portion of the dialog box.

The Access Control tab gives the owner of the file the opportunity to define the
access rights that users or groups have and what role they play on the project:

Project Properties E‘
| Summary | Preferences | Files | Status| Cost | Mates | Scheduling| User F|e\d§§ Aecess Control '_Elpen Status | Codes
[
Project Name: EVTDLIF\ \ Description: ‘Dpen Plan Guided Tour |
Owiner.
Group Fole User D [ ReadOny [+
[WORLD JoEFAULT Mo
[] v
l QK 1 I Cancel I [ Help ]

In the project TOUR, the group WORLD has access to the project As GUEST,; you
are a member of the WORLD group. No is selected for the Read Only field which
means users who have access may open the file in any mode they choose.

To see the other information stored for the project, click the various tabs of the
dialog box. When you have finished viewing the information for the project, click
Cancel to return to the Open Plan Explorer.

Now we are going to examine another project view — the Network View.
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Displaying a Network View

=iz

Network View
icon

Network views are powerful tools for planning and communicating the logical
relationships between activities and subprojects. The network views in Open Plan
are particularly well suited for displaying the logic of hierarchical projects in which
relationships can cross hierarchical boundaries (for example, an activity in one
subproject can have a relationship with an activity in a different subproject).

To open a network view, we must look in the Project Views folder of the TOUR
project. Double-click the network view named TOURNET in the Project Views
folder. Open Plan responds by displaying an activity box representing the entire
project:

& Open Plan Professional - [Network Yiew [TOURT]
jFiIe Edit Wiew Project Tools Add-Ins Window Help — | 5x

BRG] i L2 e Q0w @® = G

- -

oo deEsseese B nen®i | TOURNET - Network View v|

[—EE:

Environment Management
System

02Jan03 07 May 04

| 2
For Help, press F1 Mo Filker Mo Sork MUK

Here you see the activity box for the top-level subproject in the network. (The
shaded triangle in the lower right corner of the box indicates the activity includes a
note.) When you double-click the activity box, Open Plan displays the Activity
Details dialog box for the activity.
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Displaying a Network View

To understand the information that displays in the box, you will use the
Preferences command to display a legend for the view. Click Preferences on the
Tools menu, or right-click an empty area of the view, and click Preferences on the

context menu to display the following dialog box:

Network Preferences E|

Optiars | Bux Attibutes | Box Layaout| Legend|

Line Style
Snap Boxes to Grid

[ Show Page Ereaks E?-
[ Highlight Contraling Fielationships
) Direct

[ Smoath Relationship Line Cormers
[ Show Relationship Type

() Routed

H

[ Show Lags

[ Dratt Made Fielationzhip Line Options

l

Ok

l[ Cancel ” Help ]

Click the Legend tab.

Hetwork Preferences

| Options '.Box Attributes.ﬁ -BDH Layouii Legend |

X

Legend Options

) None

() Every Page
) Marwal

() Legend Page

Fage Pozition

l

Ok

l[ Cancel H Help ]

Click Manual for the Legend Options setting, and then click OK to return to the

view.
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Open Plan displays the legend immediately below the activity.

© Open Plan Professional - [Network View [ TOUR]]
j File Edit WView Project Tools Add-Ins Window Help
ER=8" 22 e 00w OB

i oo s Be

Ll

@ ® 0 TOURMET - Network View

Legend }—‘

[ pe
Environment Management
System

02Jan03 07 May04

T R e
[Grgirad formien
Rt feze.

Critical_S.ctivity

ES

For Help, press FL Mo Filker Mo Sork MUM

The legend identifies each field with a number and identifies the data that displays
in each field of the activity box.

Activity ID displays in Field 1

Original Duration displays in Field 2
Activity Description displays in Field 3
Early Start date displays in Field 4
Early Finish date displays in Field 5

The Computed Status (planned, in-progress, or complete) displays in Field 6

If you scroll down, you can also see how Open Plan uses colors and end shapes to

signify different types of activities.
@ A user of the Professional edition of Open Plan can customize the activity boxes.

The Manual option on the Legend tab allows you to reposition the legend by
dragging it to different locations in the view or to resize or reshape the legend.
When you have finished viewing the legend, return to the Network Preferences
dialog box, and change the Legend Options setting to None.
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Expanding a Subproject

To expand this project to display its children, take one of the following actions:

o = Select the activity box, and click Expand All on the View menu.

Expand All . .
bj{:ﬁr’] = Select the activity box, and click the Expand All button on the toolbar.

Open Plan responds by displaying the children of the project surrounded by a
frame that indicates an expanded subproject:

(] Open Plan Professional - Network View: |._H'EHE|
File Edit ‘iew Project Tools AddIns Window Help

EECEFDIPEEE Y- I ¥t e mL[rrE
B lsese@eseb @@ Len @R | TOURNET - Network View v

I Network Yiew [TOUR]

—1 - Environment Management System

Wios 50 | | [1os [Ed

Site Investigations Driling

02Jan03 1 2Mar03 1 3un03 [295ep03

For Help, press F1 Mo Filer Mo Sork UM

2 To display the entire network, you can click the Zoom Out command on the View
Zoom Out button menu, click the Zoom Out button on the toolbar, or right-click the network view,
and click Zoom Out on the context menu.
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© Open Plan Professional - Network View
File Edit Wiew Project Tools Add-Ins  window Help
D3R ; 2 lv e 00w O®

Il e @ B@nen

£ P aE

| TOURMET - Metwork view v

\Lln

@ G

I Network Yiew [TOUR] E‘

3 ] >
For Help, press FL MoFilter Mo Sort UM

Similarly, to get a closer view of the activities, you can click the Zoom In command
on the View menu, click the Zoom In button on the toolbar, or right-click the
network view, and click Zoom In on the context menu.

When you display an expanded project or subproject in the view, you can perform
operations such as editing existing activities and relationships. You can also
reposition the entire subproject in the view. To add new activities or to expand
lower-level subprojects, you must use the Go to Subproject command to “drill
down” into the appropriate hierarchical level.

To drill into the expanded subproject, select activity 1, and either click Go to
Subproject on the View menu, or click the Drill Down button on the toolbar. Open
Plan responds by displaying only those activities at that hierarchical level (as well
as any expanded subprojects for those activities).
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Expanding a Subproject

al - [Network View [TOUR]]

jFﬂE Edit View Project Tools Add-Ins ‘Window Help — | &
DAaH ; 2 2000w O® 4 Fa
B0 eeesnB@nen@i | TOURNET - Network View ]

Requirements Development

02Jan03 1 8hdar03

(Coordination Planning

02J5n03 11 Febl3

Site Investinations

02Jan03 1 2hdar03

N 3lfm]

Ervironment Package
[System

[Decammissioning

| R |

| T |

| =

.Plannad ‘

Ervsironment Pk Design
[Spec

Flanned

[2mbiert Stress & Thermal
Tests

.Plannad ‘

[Geostatistical Management

| R |

| T |

.Plannad ‘

.Plannad ‘

[1.05 E=E [1.09 iEE
Fedional Ground-Water Drilliry
Test

WismarDs  [izun0s

Wisun0s  [295epns

Flanned

Flanned

.Plannad

%

For Help, press F1

Rlo Filker Mo Sort,

UM

Select activity 1.02 and click the Drill Down button again.

nal - [Network Yiew [TOUR]]

| File Edit view Project Tools Add-Ins Window Help
DAH ' LT e Q0w @® 4 &
BaRCEEese e nes®E | TOURNET - Network View ]
”~
Ji0zoi [t3a 10202 [i6d
Engineering Field Testing System Integration
02Jan03  [200an03 21Jan03  [I1Febi3
‘Planned Plannedd
bt
NESjm] >
For Help, press F1 Mo Filker Mo Sark MM
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After you have drilled down into a subproject, you can add and reposition individual
activities. To add an activity, double-click an empty area of the view.

Activity Details [TOUR] X
General |Helationship§::.Hesources_. Eodes:_-Advanced Risk || User Fields.é:.Notes;
| Status:
| Diuration:
Activity 1.02 7 )
Target Dates
Calendar: i_'l ¥ Start: iNone vil |
Tipe:  [aseP v| s [Nane ¥ ]
Subproject: ! |
IR

The Activity Details dialog box displays so you can input information for the
activity. Change the new ID for the new activity to 1.02.03. Type System Review in

the Desc: field. Click Apply and Close.

Now the subproject 1.02 has three children, but one of its children, activity 1.02.03,
does not have a relationship to the others. To add a finish-to-start relationship
between activity 1.02.02 and 1.02.03, drag a relationship line from the right edge of

1.02.02 to the left of 1.02.03.

&) Open Plan Professional - [Network View [TOURT]

1 File Edt Wiew Projsct Tools Add-Ins Window Help
D3R = B o OO @&
=t & aee @&o o

¥ &+

Added activity |

| TOURNET - Netwark View

Jrozot [1ad [1 02 02 [16d [1.02.03
Engmeemng F\eld Testing =y stem Integration System Review
UZJanUS [204an03 21Jan03

YPienned Planned

[12Feh03
Planned

[12Feb03

1.02.03

<

%

For Help, press F1

To Filker

Mo Sork LU

.| To add a start-to-start relationship, drag a relationship from the left edge of the

predecessor to the left edge of the successor.

To return to the expanded project, click the Drill Up button on the toolbar or click

Go to parent on the View menu.

4

Drill Up button
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Customizing Activity Boxes

As with activity bars in a barchart view, you can control the appearance of activity
boxes in a network view if you are using the Professional edition of Open Plan. To
see how to do this, click Preferences on the Tools menu, or right-click an empty

area of the view, and click Preferences on the context menu. Open Plan responds
with the following dialog box:

Network Preferences g|

Options | Bax Attributes | .BDH Layout | Legend|

] Draft Mads Felationzhip Line Options

Line Style
Shap Boses to Grid

[] Show Page Breaks E?-

] Highlight Controling Relationships

(3 Direct
| [ Smooth Relationzhip Line Comers
[ Show Relatianship Type E
| Show L.
O DT E.ngs Ay (%) Rlouted

[ QK. l[ Cancel H Help ]

Click the Box Layout tab to see how activity box text is specified:

Network Preferences g|
| Options | Bes .t'-‘«ttributesJE Eow Layout | Legend|
[2¢] [ sctivity 1D |
Fisld | Line | Format ”~
ctivity D I 1 Line
Qriginal Duration 1 1 Line
Activity Desc. 2 ‘wiap Over 2 Lines
Early Start 3 1 Line
| [Eatly Finish 3 1 Line v
Preview
101 5]
| Change Order Reqtliement Dewe kpme it
R [15maras
| Planed
[ QK. l [ Cancel ] [ Help ]

In this example, activity fields are assigned to a specific line in the box. Multiple

fields can share the same line; it is also possible to have a field (for example the
activity description) wrap over two lines.

To customize the boxes in the current view, scroll to the bottom of the list so that
an empty row appears. Click the Field cell for the row. From the list box above the
grid, select one of the activity fields (for example, OBS). Notice that Open Plan
automatically assigns the field to the first line in the box. Click the Line cell for the
row and enter 4. Click OK to return to the view and display the customized boxes:
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(9] Open Plan Professional - [Network View [ TOUR]]

"I Fie Edit View Projsct Took Add-Ins Window Help L
03K st e 00w ©® % £ &
BB R -] A T Wl - ® 8 B TOURNET - Network Yiew v
~
Wiota | E | | Pod -
[Requiremerts Development Enwironmert Package System Decommissioning Fecul:
[15Mar03 07 203 082ugD3 — [18Sep03 502er
MANSGE PC MANACE OF TESTPlanned WHAHAGERC [Planned A MANL
|Coordination Planning [Environmert Pkg Design Spec
02J2n03 [12Feb0s [12Febis [200un03
Wz | [ | |
Ste Investinations Ambiert Stress & Thermal (Geostatistical Managesment
Tests
[13MarD3 [pspro3 | | 102pr03 [22aug03
MenAGE OF E5DPlanned g .MANAGE.OPTESTlF\anned ‘ WMEHAGEFC Pianned P
7Ed | |
Drilling

13Jun03 295ep03

MANAGE OP EEDIPlanned y

Seismic Hazards Analysis

[13hdar03

Planned

K

294pr03

For Help, press F1

Mo Filker Mo Sort LM

Boxes in a network view can display information from any activity field, including

calculated fields defined by the user.
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Positioning Activities
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You can reposition activities and relationships anywhere in the view. To reposition
a group of activities in a single operation, drag a selection rectangle around the
desired activities and move the entire group at once. You can also use an
automatic placements function in which Open Plan automatically positions activities
to minimize the crossing of relationship lines.

To ensure that we are looking at the network at the same level of detalil, click
Collapse All on the toolbar. Next, right-click activity 1 and click Expand from the
context menu.

To see how automatic placements work, click Placements on the Views menu, or
right-click an empty area in the view, and click Placements on the Context menu.
Open Plan displays the following dialog box:

tethod
oK
() Automatic
© M
e i b g i

Automatic Options

[Zoned On: 1

OBs

For this demonstration, we want to place the activities in zones based on an activity
code. To see how this zoning is defined, click Zoning:

Zfone Attributes [g|

[ erdese. ¥ ok ]
Criterion | Heading Field | Faont Colar C |

OBS Ic:'l desc IAriaI =

Al T T T T
b

Here you can see the field we will zone on (OBS) and the field that will supply the
zoning headers (cldesc). cldesc is a calculated field that displays the code
descriptions stored on the code file. Click Cancel to return to the Placements
dialog box.

To perform automatic placements, change the setting of the dialog box to
Automatic, make sure the Zone Project option is selected, and then click OK.
Open Plan rearranges the activities based on their codes.
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) Open Plan Professional - [Network View [ TOUR]]
jFlIe Edit View Project Tools Add-Ins Window Help

Engineering and Develo

Site: Investigations

02Jan03 12Mar03
ManiscE o EsDPlanned g

Research

[Seismic Hazards Analysis

1 3Mar03 234pr03
hanaGE OP RESPlanned g

Drilling
13Jun03 295ep03
ManacE OP EaDPlanned g

 |a)m)

For Help, press F1

Mo Filter Mo Sort, FUM

Use the Zoom Out command to see the entire subproject.

) Open Plan Professional - [Network View [TOUR]]

jF\Ia Edit Wiew Project Tools Add-Ins ‘Window Help
DAW k8 LDev 0Ow O TR XL # ol
B0 les s B ea@ER [ TOURKET - Network iew |
Evglieeriig 310 Delk bpme it ~
= =
Reseafch
HE
Testin}
[
fidfiag
|
|6 5
For Help, press F1 Mo Filter Mo Sort MM

To return to your manual placements, display the Placements dialog box again,
and change the setting back to Manual. Use the Zoom In command to enlarge the

view.
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Before leaving the network view, let's examine one more feature that helps you
communicate important project information — annotations. Annotations allow you
to add text to a network report that highlights or explains a specific part of the plan.
If you wish, you can attach an annotation to an activity, so that the annotation
moves with the activity.

To add an annotation to the view, right-click an empty area of the view, and click
Add Annotation on the Context menu, or click Add Annotation on the View
menu.

Open Plan responds with the following dialog box:

Network View Annotation El

p

[Elipse v | V]
|

Aftach to Activity [D: |

Type the text for the annotation, and define its color and style. Click OK to return to
the view and display the annotation:

© Open Plan Professional - [Network Yiew [TOUR]] X
" 1Fie Edit “iew Project Tools Add-Ins Window Help -8 x

U3 K 2t e O ©O® = £

Ao e@FesesnP@caen®i | TOURNET - Netwark iew v

EEER]

Environmert Management
System

02Jan03 07 a0
MANAGE OF RESlanned g

Funding
Proposal Due

—1 - Environment Management System

Site Investigations

[02Jan0s [i2MarDs
MansGE OF EstfPlanned g

N3]

For Help, press F1 Mo Filter Mo Sort

After you have created an annotation, you can reposition it in the view, or resize it
by dragging its lower right corner. You can also edit or delete an annotation by
right-clicking it and clicking the appropriate command on the context menu.

Now that we have completed our examination of a network view, we are ready for
the next stop on the guided tour — Project Resources. Close the network view to
return to Open Plan Explorer.
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Managing Resources in Open Plan

So far we have seen how Open Plan displays schedule-related information using
barchart and network logic diagrams. For many planners, issues such as the
availability and costs of resources are just as critical to the overall success of the
project as its schedule. In fact, in many cases a bottleneck created by the shortage
of a single key resource can result in the project as a whole being delayed.

Open Plan provides project planners some of the most powerful and sophisticated
resource management and scheduling tools available today. These tools allow you
to model a wide range of different planning scenarios in order to arrive at an
optimized project schedule. In this chapter of the guided tour, you can examine a
number of resource-related features in Open Plan:

= The display of resource information
= The assignment of resources to activities
=  The calculation of resource scheduling dates

= The display of resource scheduling results
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Displaying Resource Information

To display information about the resources available to the TOUR project, we must
open the TOUR_RES resource file. In the Open Plan Explorer, expand the TOUR-
_RES folder. In the Views folder, double-click the resource file named
TOUR_RES.

#.| If the Open Plan Explorer does not display, you can redisplay it by clicking Open
Plan Explorer on the Windows menu.

© Open Plan Professional - [Resource Yiew [TOUR_REST]
" 1Fie Edit “iew Project Tools Add-Ins Window Help

D@HE XD = B2 e d = £ &
-3 & 2@ TOUR_RES - Resource Yiew - ™
Tleanp
Resources

ENG

Engineers

[ [cH |

[ [ | [ I
[ | [ | [k & |
Wim Armstrong Kelly C. Brown LisaL, ike Holmes PaulJ Chriz H.
wfilkerson Robertson M ewiman

4

For Help, press F1 MoFilter Mo Sort NUM

#.]  You can use the Zoom Out command to display all the resources in the file.

5

This is an example of a hierarchical resource file in which individual resources can
Zoom Out button

be rolled up into higher-level resource “pools.” This type of breakdown structure

allows you to report availability, assignment, and usage data at various levels of
summarization.

To see the information Open Plan can store for an individual resource, double-click
JIM to display the following tabbed dialog box:
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Resource Details [TOUR_RES] [‘S__(I
‘General | Code | Avalabity | Escalation|| Skils | User Fields | Notes
ID: [FES LEB ENG.JIM |
Desc: %Jim Armztrong |
Tupe: |_Normal—vl Categony: !m
Unit: ;Eb;hr_| Effort Factor: [:]
Unit Cost: | 5_D| Employee ;| |
Threshold: |j|
Project: i_< Mone » vl
Email &ddress: | |
[ Suppress in Lists Frogress B azed on Activity Progress
[ Suppress for Scheduling Actual Cost Based on Progressed Quantiy
[ Roll up for Scheduling Consider in Cost Calculations
PRI

On the General tab of the Resource Details dialog box you can see some basic
information about the resource: ID, description, type, unit, cost, and so on. You can

also see the settings for a number of options related to the

behavior of the resource

during resource scheduling and statusing. In this case, you can see that Open Plan

will automatically progress and calculate costs for this reso
status information entered for the activity.

urce based on the

To see information about the availability of this resource, click the Availability tab:

Resource Details [TOUR_RES] 3
General | Cade | Availabiity | Escalation|| Skils | User Fields|| Motes
ID: [RES LAB.ENG.IM |
Desc: %J im Armstrang i
[x]v ] |
Arvailability | Fram Date | ToDate | Calendar ]
800001 401 /03 12/31/04 1 =
| v
< | >
LIKTAL) N

Here you can see that the resource is available eight hours a day over the defined
period. Notice also the specification of a calendar that can be used to designate

non-working days due to vacations, plant shutdowns, etc.

To see time-phased costs associated with this resource, click the Escalation tab:
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X

Resource Details [TOUR_RES]

General| Code | Availability|Esca|ali0n | Skils || User Fields | Motes

1D |RES.LAB.ENG.JIM |
Desc: %Jim Armztrong |
[] Jo1 204 | &d
Date | Coszt L

/00 /04 | 5250 -
| |01/01./05 55.00
| |071/01 /08 Br.a0
| |0/ 5000

Here you can see that the costs associated with Jim increase on January 1 in
2005, 2006 and 2007.

To see the skills definition for the resource, click the Skills tab:

Resource Details [TOUR_RES] 3
General| Code | Availability Escalationi Skills | Uszer Fields | Motes
10 EF!ES.LAB.ENG.JIM |
Desc %Jim Armstrong I
| ¥ | ||VB - Basic Programmer -
Skil | Froficiency |+

WE | ona| =
| |xBasE 0.0
| |C++ 0.oo
Il v

Open Plan allows you to define skill assignments for activities just as you would
make a resource assignment. In this example, the resource possesses three
defined programming skills: C++, Visual Basic, and Xbase. An activity requiring
one of these skills could then be assigned any resource possessing the desired
skill by Open Plan. This eliminates the need for the planner to match up resources
and requirements on a one-to-one basis.

The Proficiency column allows you to enter a user-defined proficiency rating for the
listed skill. The scale of the rating is determined the end-user organization, and is
not used in Open Plan calculations.

Click Close to return to the resource view.
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Defining Resource Assignments

Types of
Resource
Scheduling

To see how resource assignments are made in Open Plan, close the resource
view, and open any activity view. Double-click an activity, and click the Resources
tab of the Activity Details dialog box. For example, if you display the information
for activity 1.03.02, Open Plan shows the following assignments:

Activity Details [TOUR]

| General Helationships! Resources | Codes | Advanced | Risk

User Fields | Motes |

ID: [1.0202 | Status  [Planned |
Desc. : Geochemical Properties i Duration: :’_26& _I
] 3
Skill [T Resource D | Res. Curve | Res. Level | Alternate Res. 1D | Res. fosetl Res. Periodl Cost Cle #
RES.LAB.GEOD.SAM 8.00 RES.LAB.GEO.SUE 0 ]
i v
o) >
mijijﬂ [ Mew ] [ Progress... ] [ Help ]

This illustrates how the planner has specified both a requested resource and an
alternate resource for the activity. If the first resource is not available, Open Plan
will attempt to schedule the alternate resource instead. In addition to alternate
resource assignments, Open Plan allows you to assign resource pools or resource
skills rather than individual resources.

You can also tell Open Plan if it is permissible to manipulate a resource

requirement by splitting, stretching, or reprofiling the assignment so that resource
overloads are reduced. This is done by selecting the Type of resource scheduling
on the Advanced tab.

Activity Details [TOUR] 3
General| Relationships | Resources | Eodesi Advanced | FRiisk. User Fields | Motes |
1D: | Status: E-I:'Ianneci_.i
Desc. iGeochemical Froperties i Duration: ’26& |
. Tatal Flaat: | |
Reszource Scheduling | n
W Type: E-Normal v | Min Duration: ! 1
Maw Splits: | 5 Earned Walue:
e e | = e
oy |D—-| b aw Diuratior: | EVT: |F'erc:ent Complete v
[ 5eparate Resources S i——-|
[ Suppress Requirements L
M 4| p ﬂ [ Cloze ] [ Undo ] [ Apply ] [ Mew ] [ Progress... ] [ Help ]

There are five resource scheduling options to select from:

= Normal — Does not allow Open Plan any advanced controls for treatment of
the duration during resource scheduling

= Splittable — Allows the duration of an activity to be split into two or more
pieces to permit it to be scheduled earlier than would otherwise be possible
due to gaps in the availability of a required resource
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= Stretchable — Allows Open Plan to lengthen the duration of an activity during
resource scheduling to reduce the peak requirements for a constraining
resource. Stretching an activity can, in many cases, result in an earlier
scheduled date

= Reprofilable — Provides Open Plan with the most flexibility in scheduling an
activity

= Immediate — Allows Open Plan to force an activity with an immediate attribute

to start on its earliest feasible date, even if that means overloading a resource
This kind of flexibility allows planners to take advantage of the power of Open Plan
to calculate the most efficient use of resources in a given situation.

When you have finished examining the assignment information for the activity,
close both the dialog box and the view, and return to the Open Plan Explorer.

-
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Performing Resource Scheduling

Resource scheduling involves the calculation of activity dates based on the
availability of required resources. To see the options available for resource
scheduling calculations, display the Resource Scheduling dialog box by clicking
Resource Scheduling on the Project menu.

Resource Scheduling [TOUR] f'5__<|

Opticrs | Advanced|

Scheduling Method

(%) Tirne Limited
) Resource Limited

Time Analysis

[ Time &nalyze before Scheduling

Time Mow: r__

[ lanore &etual D ates

[ ak. H Cancel ][ Help ]

Here you can select which type of resource scheduling Open Plan should perform
on the project:

= Time Limited — Places a priority on maintaining the earliest possible
completion date, even if that means overloading resources

= Resource Limited — Places a priority on preventing resource overloads, even
if that means delaying the completion of the project

If you click the Advanced tab, you can see options related to scheduling priorities
such as granting priority to activities that are already in progress.

Resource Scheduling [TOUR] [‘S__<|

Dptions | Advanced |

Proceszing Options

Friiti
[ In-Progres: Priority Ll
] Hard Zeros First: | Total Float b !
[ Smoathing Second: | < Mone » s |
i Third: |< Mane > V|

Fesource Selection for 5 cheduling:

[ Force Overloaded Activities to Late Dates
[ Try &ilkemate Resource to Avoid Delay
[ Limit Reprofiing to Driginal Level

[ ak. H Cancel ][ Help ]

You can also devise a custom priority system that breaks ties between activities
based on one or more user-specified fields.

To exit the dialog box without performing resource scheduling, click Cancel.
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Displaying the Results of Resource Scheduling

o

Expand All
button
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To see one of the ways in which Open Plan can display the results of resource
scheduling, open the Crosstable Barchart View named TOURCTAB in the Views
folder. Use the Expand All command to see all the detail records:

& Open Plan Professional - [Crosstable Barchart Yiew [TOURT]

“|File Edt Wew Project Tools Addns Window Help -8 x
D3R 0B 200 OO @& = ] &
B0 @Elees@sn@@ensen @R | TOURCTAR - Crosstable Barcha Yiew ~|
I:D | Dec 02 | Jan 03 | Feb 03 Mar 03 ‘ Apr 03 ‘ [
Resource ID Res. Desc. Activity ID | |o7 14 |21 |25 |04 [11 18 |25 |01 |08 |15 |22 |01 |08 |15 |22 |29 |05 |12 |19 |26 |03 |10 [1
RES Cleanup Resources |
i [Tirnef Mo i
| RESEQUP |Equipment I
RES EQUIP.C |Cleanup Equipmert I
I@ 1.09.02 h |
|
IE 11401 :
I@ 1.14.02 i |
RES EQUIP.T |Testing Ecuipment |
1
1.02.01 £ 1% |56 |96 |104
I@ ineefing Hield Testing
1.03.06 i a0 |
I : 1NN S 1 A 5
| ) 3 |€ I 3
O . FllF dldaaa
=3
RES.EQUIP.TEST [I Zx000 —
d
Ealy =
For Help, press F1 Mo Filter Mo Sort UM

This view allows you to display both activity and resource data in the same
barchart. Here you can see resource usage displayed next to activity bars, with
each value corresponding to the smallest unit used in the barchart date scale. In
this case, each value represents the number of units used each week.

“.] If you are using the Professional edition of Open Plan, you can customize the
appearance of these values to show resource costs rather than units.

Scroll down to display the rows for RES.EQUIP.TEST:
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jFiIe Edit Vview Project Tools Add-Ins MWindow Help - | & X
DOW K00 2000 OQWO® + =+ b2 re
BEEEOE e e Benen @R [TOURCTAE - Crosstable Barchart View |
[x[] [@=H Dec 02 | Jan 03 Feh 03 Mar 03 | Bpr03 | o
v
Resourcedb™ | Res Desc. |07 |14 |21 |20 04 [11 |12 |25 |01 |08 |15 [22 |01 |08 |15 [22 [ 20 |os |12 [1a |28 0s | -
Header 2 0
boundary I| | RESEQUPTEST [Testing Equipment i
15 | 56 |95 [104
ineefing Hield Testi g—
I ! Thermodyngmic Data Research||
1 24 |48
RES.EQUIP.TEST = l | abafatorl Tharma Testt P
|2 I
RES LAR Lahor |
1
RESLABENG  |Engineers 1
RES.LABENG .J |Jim Armstrong 1 -
| SN 53 | >
Aailability I Z40.00 — [ [ s [ [ [ [
=)
RES.EQUIP.TEST D Zonm -
: d
Ealp =] non
For Help, press F1 Mo Filker Mo Sart MM

Chapter 5 - Title of Document

(&) Open Plan Professional - [Crosstable Barchart Yiew [TOUR]]

%.]  You may have to widen the columns in the spreadsheet view to see the full names
of the activities. Drag the header boundaries to change the column width.

Notice also how the resource totals displayed next to the activity bars are reflected
in the histogram based on early dates appearing at the bottom of the view.

This type of view makes it easy to see how resource usage is time-phased over the
course of the project as well as how it correlates with the schedules of specific
activities.

After you have finished examining the view, close project TOUR using one of the
following methods:

=  Select the project folder and click Close on the File menu.

= Right-click the project folder and click Close on the context menu.

Next we are going to use the New File Wizard to create a project.
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Creating a New Project

Now that we have explored many of the features in Open Plan, let us look at how
to create a new project. One way of creating a new project is to use the New File
Wizard. By using the New File Wizard, you can create projects with default
settings or with custom settings.

First, display the New File dialog box by taking one of the following actions:
= On the File menu, click New.

= Press Ctrl+N.

= On the toolbar, click the New button.

= Double-click an empty area of the Open Plan Explorer.

In the New File dialog box, leave Project selected in the File Type field, and enter
a Name and a brief Description for the project.

New File X

File Type:

[Profect ]
M ame:

;Jane

Description

My proect

[ Use previous setings as defaults

[ Mest ]| Finizh |[ Cancel ][ Help ]

@,  For the purpose of this Guided Tour, we recommend using your user ID
for the project name.

If you were to click Finish, you would create the new project using Open Plan
default settings. You can also create a project using the settings from the last file
you created by selecting the Use previous settings as defaults option.

“&J For more information on this option, click Help or refer to Chapter 4,
“Creating a New File,” in the Deltek Open Plan User’s Guide.

For this Guided Tour, we are going to create the project using custom settings.
Click Next to start the New File Wizard.

70 -
DE|tEK.h.l



Chapter 6 - Title of Document

Using the New File Wizard

The New File Wizard in Open Plan helps you to specify custom settings for a new
file as it is being created.

Create Page
The first page of the New File Wizard is the Create page:

Mew File Wizard - Create El
Name: |Jane I Owner: |GUEST |
D escription: |M_l,l project |

(%) Create a new file
() Create a new file as a copy of an existing fils

|

| <

I Mest » l ’ Finish ]’ Cancel ] ’ Help ]

Using the options on the Create page, you can either create a new:
= Blank project

= Project as a copy of an existing one

= File from a project template

=  File from the default project

Because we are creating a project from scratch, select the Create a new file
option. Click Next to continue.

Summary Page

This page of the New File Wizard allows you to enter summary information about
your project:
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New File Wizard - Summary El
Mame: |Jane | Owner: |GUEST |
Description: |M_l,l project |
Froject Manager: Froject Priority:

| s |
Project Manager Email Address:
i | [] Create Summary sage Lpon Saving Project
Company: Create Summary Usage Bazed On:
! |
Client:
[ <Back |f  MNest> | [ Finizh ] [ Cancel ] [ Help ]

Type the name of your company in the Company field.
information you would like.

?.J

File Wizard, click Help or refer to Chapter 4
Deltek Open Plan User’s Guide.

When you are finished entering information, click Next.

Status Information Page

Feel free to fill in any other

For more information about the options on the Summary page of the New
, “Creating a New File,” in the

This page of the New File Wizard allows you to specify the status settings of the

project:

Hew File Wizard - Status Information

M ame: |Jane

i Owiner: |GL|EST |

D escription: |M_l,l project

Froject Start:

| 164ug02

[

Time Now:

[168ug02

| E] Auta Time Analyziz

Firizh Type:

Target Finish:

INone

g |

Target Cost:

—

[ < Back

Newt> | [ Finizh ] [ Cancel ] [ Help ]

For the Project Start date and Time Now date, enter today’s date.
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@]  You can enter the date directly in the fields, or you can click the ellipsis
button to the right of the fields and select the date from a popup calendar.

Select the Auto Time Analysis option so that Open Plan will perform time analysis
each time the data in the project changes.

Click Next to continue.

Files Page

This page of the New File Wizard allows you to assign auxiliary files to the project
you are creating:

New File Wizard - Files X
Narne: |Jane | Owrer: |_GUEST_ |
D escription: [Rd-_l;lp_roi_ect |
Calendar File:
|pEFADLT [
Resource Definition File:
I ]
Code Files:
[ < Back ][ Mest = ] [ Finish ] [ Cancel ] ’ Help ]

The Calendar File field allows you to assign a calendar file to the project. We are
going to use the DEFAULT calendar, which is automatically selected for you.

You can use the Resource Definition File field to assign a resource file to the
project. To assign a resource file, click the ellipses button at the right edge of this
field.

Open Plan responds by displaying the Select dialog box that contains a listing of
previously created resource definition files:

Select @
Mame Dezcription Owner Lazt Update |
< Mone »
CONSTAUC  Conmmeion Resatces SOoaDUN o1
PRAAVALY  DuiTosimgRmomter | SYSIDMN 100103
985 Fig Resarees SN 10103
TOUR_RES Towr Resources SYSADMIN 1102408

We are going to create a new resource file for our project. Click New on the Select
dialog box to display a new instance of the New File dialog box. Notice that
Resource is selected automatically in the File Type field.
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New File 3

File: Type:

Mame:

|F|es1 |

Description

i First Resource |

[ Use previous settings as defalts

[ New | [TFish ][ Cancel | [ Heb ]

Enter a name and a brief description for the new resource file as shown above.
Click Finish to return to the Select dialog box.

@] By clicking Finish in the New File dialog box, we are creating the
resource file using Open Plan’s default settings. To use customized
settings, you would instead click Next to start a new instance of the New
File Wizard for the resource file.

The new resource file you created is automatically added to the Select dialog box.

Select

Mame Description Owner Last Update | 0K

< Maore »
Added CLEAMRES Clearup Fesources SYSADMIN 10/0/02 Baricel
resource NN COWNSTRUC Construction Resources SYSADMIN 10401403

OF% SYSADMIN 10/01/03

Software Development Resources N
SYSADMIN 10401403 &

8]

GLUEST
SYSADMIM
Flight Resources SYSADMIN 1040403
TOUR_RES Tour Resources SYSADMIN 11402408

g Testing Resources

1z

Help

Eli 8

Select your newly created resource file, and click OK to return to the Files page of
the New File Wizard.

The resource file you created is now listed in the Resource Definition File field:

Mew File Wizard - Files

MName: |Jane | Owner: |GUEST |
Dezcription: |_N_I_l,l project |
Calendar File:

[pEFRULT [

Fesource Definition File:

jF!e.sl1 ~First Resource

B

Code Files:

[ < Back " Mest » ] [ Finizh ][ Cancel ][ Help ]
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For the purpose of this Guided Tour, we will not be assigning code files to the
project.

®.]  For information on assigning code files using the New File Wizard, refer
to Chapter 4, “Creating a New File,” in the Open Plan User’s Guide.

Click Next to continue.

Preferences Page

This page of the New File Wizard allows you to specify various project settings,
including the default date format and default duration units:

Mew File Wizard - Preferences [5__(|
M ame: |Jane I Owner: |_G_UEST |
D escription: |M_l,l project |
Default Date Format: Default Activity Tupe: Def. Activity Calendar:
[31Dec01 v| |asap + | < Defauit » |
Startup Wiew: Def. Relationship Calendar:
|< Mone » ~ | ! < Calendar of Successzor » v|
Corversions Diurations Default Access Mode
D E fie | Default Urits: Project: .
: Z i | Days ~ | | Excluzive w |
per'week: (40 |his : . " .
S—— Min Calculated Duration; Auziliary Files:
per Motk | 160 | brs | Days b | | Exrclusive w i
[ <Back || Mewt> | [ Finizh ] [ Cancel ] [ Help ]

We are going to use the selected defaults, so click Next to continue.

Notes Page

This page of the New File Wizard allows you to attach notes to the project:

75



76

Using the New File Wizard

File Wizard - Motes [5__(|
M ame: |Jane I Owner: |GUEST |
D escription: |M_l,l project |
Make: abe Categony: i< Default = v|
b first project.
[ <Back || Mewt> | [ Finizh ] [ Cancel ] [ Help

Enter some text in the text box, and click Next to continue.

Access Control Page

The last page of the New File Wizard is the Access Control page:

Mew File Wizard - Access Control [5__(|
M ame: |Jane I Owner: |GUEST |
D escription: |M_l,l project |
[x[v] v
Group | Rale | Uger [Dv | Bead Only A
B v
[ Finizh l [ Cancel ] [ Help

]

You can use this page to specify access rights that groups and individual users

with a specified role have to the project.

Because we are not going to specify access rights for now, click Finish.

Open Plan creates the project with the information you entered in the New File
Wizard. Open Plan also places the project in the Projects folder and creates a link
to it in your My Folder. The resource file you created on the Files page is placed

within the Resources folder of the Open Plan Library.
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Adding Resources to the Resource File

You will notice that the Resource View for the resource file you created displays
automatically when you click Finish on the last page of the wizard.

If the Resource View is not maximized, do so by clicking the Maximize button in
the upper right corner of the view window. Because we have not created any
resources, the view is empty.

() Open Plan Professional - [Resource Yiew [Res1]]

EEX

b & B i

:lFiIe Edit view Project Tools Add-Ins  Window Help

CEX

- |8 %

For Help, press F1

No Filter

Mo Sart

UM

We will add two resources to our resource file. To add a resource, take one of the
following actions:

= On the Edit menu, click Add Resource.

= Double-click an empty area in the workspace.

Either action displays the Resource Details dialog box:

Resource Details [Res1]

Gereral | Code || Avallabilty | Escalation| Skils | User Fields| Mates

ID: | |

Desc: i |

Type: i Marmal w i Categary: ll_ahor—\f‘

Unit: | | Effort Factor: |___1_|

Unit Cost: |—1! Employee [D: | |

Threshold: Ij

Project: | b i

Ermail Address: |

[ Suppress in Lists Progress Baszed on Activity Progress

[ Suppress for Scheduling Actual Cost Based on Progressed Quantity

R g Congider in Cogt Calculations

_—|__|_—|__| Unda Mew

X
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The General tab of the Resource Details dialog box allows you to enter basic
information about the resource such as an ID and description.

For the ID field, enter RESOURCEL, and for Desc field, enter My first resource.
When you finish, click the Apply button at the bottom of the dialog box.

A resource ID can consist of 1-59 characters, including periods
that are used to indicate hierarchical levels. A description can
contain up to 60 characters.

To create the second resource, click the New button to refresh the Resource
Details dialog box. Enter RESOURCE2 and My second resource in the

appropriate fields, and click Apply.

Click Close to return to the Resource View where your two resources have been

added:

& Open Plan Professional - [Resource View [Res1]]
jF“E Edit Wiew Project Tools Add-Ins ‘Window Help

D3R e 2 B £ e
@ @

CEK

=& x

RESOURCET

RESOURCEZ

b w first resource

by secand
resource

Far Help, press FL

Mo Filer

Mo Sort

UM

When you are finished examining the Resource View, close it by clicking Close on
the File menu. When Open Plan asks if you want to save the changes to the

resource file, click Yes.

Deltek
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Adding Activities to the Project

j File Edit Wiew Project Tools Add-Ins ‘Window Help X
FEEEELEEY B Il B R R _
B0 @l @ e O&®o o @B ||[saRvw sy Bachat view |
u ~
: = i i du [ #w s | od B
SeleCUOn Activity ID | Activity Desc. | Duration | Total Float | Early Start |1 3 |20 |27 |03 |10 |17 |24 ‘31 |07 |14 |21 |25 ‘05 |12 ‘19 |2‘3 ‘02 |U
button 0 0 I
Tirve-How—HEdugh
l
]
T
[
]
"
|
I
l
]
T
[
1
"
|
|
l
]
T
[
]
"
1 v
[ >« S
For Help, press F1 Mo Filker Mo Sort UM

Now we will add activities to our project. From the Open Plan Explorer, select the
Views folder for the project. We will add the activities in a barchart view, so locate
the view BARVW and double-click it.

The following barchart view displays:

() Open Plan Professional - [Activity Barchart Yiew [Jane]]

You can also enter activities using a network view or a spreadsheet view.

#.  For information on using the network view and spreadsheet view to enter
new activities, refer to Chapter 6, “Activity Information,” in the Deltek
Open Plan User’s Guide.

Add an activity to the project using one of the following methods:

= Double-click the selection button at the left edge of the first activity row in the
spreadsheet.

= On the Edit menu, click Add Activity.
The Activity Details dialog box displays:

Activity Details [Jane] E|
[ Goneral] Featorsiige]| eseurces]| Godes] Avanced | Fisk. | User il N
ID: [ | Status: | |
Desc, ! | Duration: E—l
Reszource Scheduling Tatal Flaat Q
Type: -m titn Duratior: :l
p P Splits: : Eamed Value:
Enoiyy |u ax Duration: | ‘ EWT: | Percent Camplete v
[1Separate HesoL.lrces i i—-|
[ Suppress Requirements m—
‘H_J_.J_._J_.H_l Unda Apply Hew
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On the General tab of the Activity Details dialog box, enter 1 for the ID and My
first activity for the description. In the Duration field, enter a duration of 15d.

Activity Details [Jane] El

General .Helatlonsh\ps; HESDUTCES" Codes | Advanced | Risk | UserFields| Motes|
[

ID: 11 _| Status: ‘_ =

Dese. iMy first activity | Duration: H_Ed |

[x[v] | Ci T

Skil ID ‘ Resource ID ‘ Fes Curve | Res Level | Alternate Res. [0 | Res Offset ‘F\ES Perindl Cost O
]

[ v

£ R
MJJE [ Close ] [ Unda ] [ Apply ] [ Mew ] Progre:

Next, we will assign RESOURCEL to the activity. Click the Resources tab.

Tab to the Resource ID column, and click the drop-down arrow at the right edge of
the data entry field. Select RESOURCEL from the list.

Click the ellipsis button to display the Select Resource dialog box that you can
also use to select the appropriate resource.

#.]  For more information on using the Select Resource dialog box, refer to
Chapter 8, “Resource Assignments,” in the Open Plan User’s Guide.

Activity Details [Jane] E|

General .Helatlonsh\ps; HESDUTCES" Codes | Advanced | Risk | UserFields| Motes|
[

ID: 11 _| Status: ‘_ =

Dese. iMy first activity | Duration: H_Ed |

%[ = () ! :

Skil ID ‘ Resource ID ‘ Fes Curve | Res Level | Alternate Res. [0 | Res. Offset ‘F\ES Perindl Cost O

L RESOURCET 1.00 1} ]

[ v

£ R
MJJE [ Clase ] [ Unda ] fappl [ New ] Pragre:

Tab to Res.Level and then click Apply to create the new activity.

In order to add a second activity, click New to refresh the Activity Details dialog
box. Enter an ID and description for the second activity, and give it a duration of
2d. Also, assign RESOURCE? to the activity.
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Activity Details [Jane]

X

| General‘?‘Helatlonsh\ps‘l Resources ‘ Codes | Advanced| Risk | User F\elds‘??“Notes.:

ID: 12 | Status [Planned
Desc. iMy second activity | Duration: Ed‘
[ oo TimePhase »>

Skil ID ‘ Resource ID ‘ Res Curve | Res Level | Alternate Res. [0 | Res Offset ‘F\ES Perindl Cost 04
L RESOURCEZ 1.00 1} ] =
[ &
0| ¥

© Open Plan Professional - [Activity Barchart Yiew [Jane]]

:lFiIa Edit Wiew Project Tools Add-Ins  ‘Window Help -] X
DK 400 2040 0dw 08 b  E[nprE
BEEEE80@® e e E@@®0 e ®E ||| BaRvw- Ay Bachat view ~|
[AL | 2
— — - ul [ A Sep [ oot E
fctiu MG Actmity Dosc:) IRwmtionjlitatalkloaw barky Starks 7 [20 27 Jos [10 [17 [24 [31 [o7 [1a [21 [28 [05 [12 [ 19 [26 [02 [oa
[ My first activity 150 o 16AuG02 — JP—-
R My second sctiv | 2d 13d 184ug02 = 2 H
|
1
1
I
'
|
|
|
|
1
1
1
'
|
|
|
|
1
1
1
'
1 ~
[ 3 < S
For Help, press F1 Mo Filker Mo Sort UM

Notice that Open Plan has added the two activities to the spreadsheet pane with
bars showing their durations in the barchart pane.

Next, we are going to create a finish-to-start relationship between the two activities.
In a finish-to-start relationship, the start of the successor activity depends on the

completion of the predecessor activity.

Double-click the selection button for your second activity. In the Activity Details

dialog box, click the Relationships tab.
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Activity Details [Jane] El

| General| Relationships i Resources || Codes || Advanced| Risk | User F\elds‘??“Notes.f

2 | Status: ‘[I_:'Iannad |

[
L
iMy second activity | Duration: Ed‘ |

v [

Tupe | Successor | Lag | Calendar

X 5§ =
o ¢

Predecessar

&

| >

i]_ﬂJJ Unda Apply [ Mew ] [ Progress... ] [ Help ]

In the first row of the Predecessor column, select your first activity from the list.
Click on the Type column and select Finish to Start. Click Apply. A dialog box will
display, which asks you if you would like to view the log. This dialog box displays
when Time analysis has been calculated. We selected to calculate time analysis
automatically when we were creating our project. If we did not select this option, we
would have to click the Time Analysis button on the toolbar in order for Open Plan
to recalculate dates.

Click Close to return to the BARVW view. Notice how your second activity has
moved on the barchart.

()] Open Plan Professional - [Activity Barchart Yiew [Jane]] E”i”g‘
jF“E Edit Wiew Project Tools Add-Ins ‘Window Help — |8 X
D3R DB LE0fe|Qdw @8 e EA P |
EEEEeO® s @ e @@ Een® D | BARw - Activity Barchart View |
(X[ | —
— — - ul [ g Sep [ et =
iR ctitane sca Dt onl ToteL ElDRtS Eatiestarts [~ |2EI |2? ||33 |1n |17 |24 ‘31 |n7 |1a |21 |25 ‘ns |12 |1a |25 ‘nz |n9
[ ] My first sctivity |15d 0 164ug02 . 1
- |—Tirne-Mow—HEduglz2 —
2 My second sctiv |2d 0 0FSep02 I P
|
1
1
1
|
|
|
|
1
1
1
|
|
|
|
1
1
1
! ¥
[Bim] > < >
For Help, press F1 Mo Filker No Sort MM
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Where to Go From Here

Congratulations! You have created a new project with activities and resources. You
can continue working with this project if you want by adding more activities or

exploring other views. You can also experiment with calendar and code files. If you
need additional help, take advantage of the Help system, or refer to the Open Plan

User’s Guide.
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Backup Restore Log Viewer

86

Restore Log [11/01/06 18:11:43]

C:\Documents and Settings\ruthcurby\My Documents\Welcom\Open Plan
Professional 3.1\OPP_BKP.LOG

C:\Program Files\Deltek\Open Plan Professional 3.2\Sample Data\Tour.bk3

|a:OPP|b:Version 3.2.0.854|d:2006-09-27
18:15|n:12345|t:FULL |u: SYSADMIN|s:OP32|

Restoring Calendar File TOUR_CAL as TOUR_CAL.
Restoring Title Block DEF_ACT_SPD as DEF_ACT_SPD.
Failed to restore Title Block DEF_ACT_SPD.

Restoring View ResourceSpreadsheet as ResourceSpreadsheet.
Restoring Title Block DEF_RBS_VIEW as DEF_RBS_VIEW.
Failed to restore Title Block DEF_RBS_VIEW.

Restoring View TOUR_RES as TOUR_RES.

Restoring Resource File TOUR_RES as TOUR_RES.
Restoring Title Block DEF_CODE_VIEW as DEF_CODE_VIEW.
Failed to restore Title Block DEF_CODE_VIEW.

Restoring View CODEVIEW as CODEVIEW.

Restoring View CodeSpreadsheet as CodeSpreadsheet.
Restoring Code File TOUR_OBS as TOUR_OBS.

Restoring Title Block TOURASGN_VTB as TOURASGN_VTB.
Failed to restore Title Block TOURASGN_VTB.

Restoring View TOURASGN as TOURASGN.

Restoring Title Block TOURNET_VTB as TOURNET_VTB.
Failed to restore Title Block TOURNET_VTB.

Restoring View TOURNET as TOURNET.

Restoring Title Block TOURHIST_VTB as TOURHIST_VTB.
Failed to restore Title Block TOURHIST_VTB.

Restoring View TOURHIST as TOURHIST.

Restoring Bar Set TOURBAR_BRS as TOURBAR_BRS.
Restoring Title Block TOURBAR_VTB as TOURBAR_VTB.
Failed to restore Title Block TOURBAR_VTB.

Restoring View TOURBAR as TOURBAR.

Restoring Title Block TOURREL_VTB as TOURREL_VTB.
Failed to restore Title Block TOURREL_VTB.

Restoring View TOURREL as TOURREL.

-
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Restoring Title Block TOURSPRD_VTB as TOURSPRD_VTB.
Failed to restore Title Block TOURSPRD_VTB.

Restoring View TOURSPRD as TOURSPRD.

Restoring Title Block TOURPROG_VTB as TOURPROG_VTB.
Failed to restore Title Block TOURPROG_VTB.

Restoring View TOURPROG as TOURPROG.

Restoring Bar Set TOURSUM_BRS as TOURSUM_BRS.
Restoring Title Block TOURSUM_VTB as TOURSUM_VTB.
Failed to restore Title Block TOURSUM_VTB.

Restoring View TOURSUM as TOURSUM.

Restoring Bar Set TOURCTAB_BRS as TOURCTAB_BRS.
Restoring Title Block TOURCTAB_VTB as TOURCTAB_VTB.
Failed to restore Title Block TOURCTAB_VTB.

Restoring View TOURCTAB as TOURCTAB.

Restoring Project TOUR as TOUR.

Restoring Project Baselines.

Restore Complete. [11/01/06 18:11:47]

System Log
Welcom Application Trace Log [11/01/06 17:23:50]

C:\Documents and Settings\ruthcurby\My Documents\Welcom\Open Plan
Professional 3.1\opwin.log

01Nov2006 17:23:50 Open Plan Professional
01Nov2006 17:23:50 Version 3.1.2.770

01Nov2006 17:23:50 Non-Dongle Version

01Nov2006 17:23:50 Unlimited Version

01Nov2006 17:23:50 EXE Directory: C:\Program Files\Welcom\Open
Plan Professional 3.1\

01Nov2006 17:23:50 Application Directory: C:\Program
Files\Welcom\Open Plan Professional 3.1\

01Nov2006 17:23:50 User Directory: C:\Documents and
Settings\ruthcurby\My Documents\Welcom\Open Plan Professional 3.1\
01Nov2006 17:23:50 Log Directory: C:\Documents and

Settings\ruthcurby\My Documents\Welcom\Open Plan Professional 3.1\
01Nov2006 17:23:50 Config.dat: Config.dat

01Nov2006 17:23:50 Datasources.dat: C:\Program Files\Welcom\Open
Plan Professional 3.1\DATASOURCES.dat

01Nov2006 17:23:50 Briefcase.dat: Briefcase.dat
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01Nov2006 17:23:50

DefaultLanguage: OP30L409.DLL
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