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Import Schedule or Cost Data

On the S1 // Projects tab, use the Get External Data menu to set up the Acumen workbook by
linking to single or multiple schedules, cost estimates, or risk models. You can import baseline
schedules or project snapshots as well.
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Set Up and Run Analysis

On the S2 // Diagnostics tab, set up your analysis by selecting the grouping and time phases you
want to see. In the Analyze menu, click Fuse to run the analysis. Change the activity browser
view or publish the results to a report.
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Metric Analysis
= Ribbon Analyzer — View metric results for individual activity groupings.
= Phase Analyzer — View metric results for individual time phases.

= Activity Browser — View the activities included in a ribbon, phase, or metric result.
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Run Logic Integrity Checks

Use the S2 // Logic tab to identify open ends, leads, lags, out of sequence activities, reverse
logic, redundant logic, and circular logic. Group results by dragging a column heading to the top

or select a column heading by which to sort results.
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Get a High Level Overview

Use the S5 // Dashboard tab to get a high level overview of project status and quality. Click on an

image to view the driving activities or additional information.
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Compare Differences and Pinpoint Changes

Before using the Forensics tab, you must load project snapshots to compare against one another.
On the S1 // Projects tab, select the project to which you want to compare. With the project
highlighted, use the Get External Data menu or right-click and select New Snapshot to add a
snapshot for comparison. Once you have loaded all of your snapshots, click the Forensics tab to

view variances between them.

Use the Forensics tab menu items to select attributes for Acumen’s variance analysis. Publish
this view to Excel for a project forensics report. Drag column headings to the top to group results
or select a column heading by which to sort results.

1. Load project snapshots.
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Create and Edit Metrics

Use the Metrics tab to create new metrics and edit existing ones. Filter the activities you want
included in each metric by activity status, type, or time period, then click Add button to add
additional filters and criteria to the metric. Drop-down menus in each Filters column allow you to
choose activity fields and functions such as greater than, equal to, less than, and so on.
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Import Schedule or Cost Data

On the S1 // Projects tab, use the Get External Data menu to link to a single project or multiple
projects.

FONCRE e - : =
‘_ 51 /Y Projects. [ 521/ Diagrestics 521/ Logie 52 ff Bereheraning 53 1 Risk. 54/} Arceieration. 55 /f Dashboard Forensics Mrtrics. Fieldy 0
=1 : R F Sense Reniam Amwurs | Hdns Aoy - =,
=) E ) Dener Open Pand ﬁmm 3 ( 1 E i? 4\ = -:suwm 7 Oeiete ud .
MTion® e, [ roerul P Maniore B seime A R e e e e i ot sramat o pret | e | A
mmmm m L] Scmniaras Generabion Feftting Bublind Bk Reginter
Get external After you have linked to a project,
data click Import All Projects.

Apply Uncertainty

Use the Duration Uncertainty sliders on the S3 // Risk tab to apply duration or cost uncertainty to
a single activity or groups of activities. Move the slider left (more conservative) or right (more
aggressive) at any hierarchical level. The assignments automatically cascade down to any
children.
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Add Risk Events

Click the matrix icon to the right of the sliders to add a new risk event. The event is mapped
automatically to the selected activity or group of activities.
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Run Risk Analysis

When you're satisfied with your risk and uncertainty loading, on the S3 // Risk tab, in the Analysis
menu, click the Run Risk Analysis down-arrow to select the risk analysis/scenario that you want
to run.

Run Risk Build
Analysis =~ | Scenario -

Analysis |

Risk analysis options include:
= Uncertainty Only (no risk events)
= Uncertainty and Risk Events (no mitigation)
= Uncertainty and Risk Events (mitigated, excluding overhead)

= Uncertainty and Risk Events (mitigated, incuding overhead)

View the Risk Exposure Report

After running the risk analysis, your results are displayed in a histogram in the right panel. Right-
click on any confidence level to view contingency. View probablistic dates in the histogram and
chart.

Current Schedule Uncertainty and Risk Events (No Mitigation)
0530 - Electrical Finish Date

Right-click to view
contingency.

Use the table to
view P dates.
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View the Risk Drivers Report

On the S3 // Risks tab, in the View menu, click Right Panel » Risk Drivers to view schedule and
cost risk drivers. Using the Acumen Risk Contribution Factor™, find out how much impact
activities and risk events have on any given milestone or group of activities.

Show risk drivi

the Right Panel menu.

ers using Adjust the level of detail in

the report with the slider.

—

o

View impact from
uncertainty, logic,
and risk.

The key shows
which risk events
are driving.
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Deltek is the leading global provider of enterprise software and information solutions for professional
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actionable insight that empowers our customers to unlock their business potential. Over 14,000
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